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Minutes of a Meeting held on Monday 13th January 2025 at  

44 Fulling Mill Lane, Welwyn AL6 9NP 

Present: 
 

Mike Newlove (MN) – Chair / Open Tournament Coordinator 
Nick Goode (NG) – Vice-Chair 
Kevin Maughan (KM) – Secretary 
Barbara Lewczynska (BL) - Welfare Officer  
Zoltan Tatrai (ZT) –Treasurer 
Kelly Risley (KR) – Head Coach 
Dave Bartlett (DB) – HBA Rep 

Item Action 

1. Apologies 

Ronnie Goode (RG) - Closed Tournament Coordinator  
Bob Green (BG) – Joint Clubs Rep 
Ian Robinson (IR) – Schools Rep 
Ben Vranjkovic (BV) – Joint Clubs Rep 
Steve Maidment (SM) – Publicity Officer 
Jay Wijetunge (JW) – Fixtures Secretary 

 

2. Minutes of previous committee meeting 

The minutes of the last committee meeting (24/10/2024) were accepted unanimously. 

 

3. Actions from previous meeting not covered by an agenda item 

a. Suspended Coach/Member Communication Process 
This relates to the ongoing question on the issue of coaches/members that have been 
suspended by BE, and how that is communicated to clubs/county. We had previously 
agreed that there needs to be a proactive process from BE that notifies club admins if any of 
their affiliated members are suspended. DB reported that he had again chased a response 
from BE, and that he would be raising the issue at the BE General meeting later this week. 

b. New Logo 
The new logo is to be adopted throughout HJBA documentation, website and social media 
feeds. NG to provide KM a high-resolution version of the logo. 

c. National Schools Championships 2024/25 
KM commented that he had wanted to send out information to the HJBA mailing lists prior 
to the tournament of the local round, but was not able as details were not available. 
DB to send KM a report of this year’s results for circulation. 

d. Managers at Shires League Matches 
It was agreed that it is desirable for managers or coaches to attend Shires League matches 
to provide support and coaching to the players, and to observe them playing in a 
competitive environment. However, it was recognised that this will not always be possible 
in which case parents will be asked to cover. 

 
 
 
 
 
 
 

DB 
 
 

NG 
 
 
 

DB 
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4. Financial Matters 

a. ICT/RIO Fees and Subsidies 
KR reported that she had not been able to field a team for RIO, and that this will probably 
result in the loss of the entry deposit. 

KR reported that she was trying to establish whether she will be able to field a team for ICT. 
This is particularly frustrating, given that the strength of this year’s team means that we 
have a chance of winning. The entry needs to be submitted by 22nd January. There have 
been some requests for financial assistance; this was discussed, and it was agreed that any 
requests should follow the usual route through a bursary application. It was confirmed that 
achievement bursaries do not cover any contribution to match fees/RIO/ICT costs. 

ICT received a subsidy of around £1800 last season with a player contribution of £340. With 
costs increasing it was agreed that the player contribution should be increased to £360 this 
season. It was felt that this is not unreasonable for 4 days of badminton, with food, 
accommodation and travel included, and significantly less than (e.g.) school trips. 

b. Projects/New Activities that require funding in 2024/25 
IR continues to deliver coaching to primary schools. DB reported that Comets had received 
some players as a result of these sessions. 

c. Process for Authorising/Communicating Large Cost Items 
A process to satisfy the auditor to ensure that the treasurer is informed of proposed 
spending was discussed. It was agreed that any proposed spend greater than £100 should 
be pre-approved by NG, MN or KM who would then inform ZT of approval. 

d. Medium/Long Term Spending Review 
Deferred to a later meeting 

 
 
 
 
 
 
 
 
 
 

KR 
 
 
 
 

KR 
 
 
 
 
 
 
 

ALL 

5. Squad Issues 

a. Squad Trials Dates 
U11 
To be held during the 5 sessions post Easter (23/4 to 21/5), when half the squad will have 
moved up to the U13 squad. 
U13/U15 
On 18th June between 1800 – 2200. 8 courts to be booked 
U17/U19 
On 25th June between 1800 – 2200. 8 courts to be booked 
ZT to check on HSV availability and book courts. 
Pre-registration trials form to be updated and made available from the website and through 
social media. 

b. Team Selection Issues 
Squads are still experiencing problems persuading players to play in matches, with players 
prioritising other events. This had culminated in U19s not participating in the RIO team 
tournament for the first time in many years, a great disappointment to coaching team. 

c. Player Membership Forms, Registrations and Affiliations 
It was noted that some players on achievement bursaries had yet to complete the 
membership forms. This is important as it includes the player committing to BE 
Safeguarding and Ethics policies, provides HJBA with permissions over handling their data 
and publishing photographs, and records any medical conditions of which the squad 

 
 
 
 
 
 
 
 
 

ZT 
 

KM 
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manager should be aware. Missing forms to be chased up. 

d. Incident Reporting 
It had been reported indirectly that a player had been injured during a squad session, but it 
was unclear whether this had been reported on the night to the squad manager. To be 
investigated further. 

e. HSV Booking Policy 
ZT reported that he had arranged a meeting on 14th January with HSV to clarify the revised 
HSV booking policy and will circulate the results of that meeting to the committee. 

ZT has created a spreadsheet of confirmed HSV bookings and will look at options to share 
that with RG and MN. 

f. Coaching Group Meetings 
The coaching group have yet to have an official meeting to coordinate coaching across all 
squads, although ad hoc discussions are occurring weekly.  

g. Coaches’ Agreement 
It was noted that it is essential that any new paid coaches are notified to KM to produce a 
coaches’ agreement prior to them taking up their role. This ensures that we are covered 
from an HMRC position, that ZT is paying the correct rate and that the coach can be added 
to our membership list to ensure that all their qualifications are up to date. 

h. Coaching Teams for 2024/25 
Sam Newlove (U19 coach) and Tash Lado (U17 Joint Manager) have joined the coaching 
team. It is likely that Lazar will be leaving for university next season. It was reported that 
Simon Lee (parent) had volunteered as a level 2 coach – a suitable group to be identified for 
him to help. 

i. Squads Working Group Convenor 
Currently the constitution does not include the position of Head Coach. It was agreed that 
this role should be added to the constitution. At the moment the Squads Working Group 
Convenor is selected from the parent reps, but this leads to delays in setting up the group 
each season and isn’t working as a process. It was agreed that a change to the constitution 
should be put forward at the next AGM for the Head Coach to take on this role. 

j. Players entering Tournaments 
NG noted that our players are not entering sufficient tournaments – he suggested that 
tournament entry shows commitment and should be taken into account when choosing 
squads for subsequent years. 

KR 
 
 
 

BL 
 
 
 

ZT 
 

ZT 
 
 
 

KR 
 
 
 
 
 

KR 
 
 
 

KR/MN/ 
NG 

 
 
 
 
 
 

KM 
 
 
 

KR/MN/ 
NG 

6. Closed Tournament Entry Issues 

NG reported that the recent B tournament was not well supported. It was suggested that having 
it so close to New Year may have affected attendance and we should try in future years to move 
it later, maybe late Jan/early Feb. 

Dozens of hours of RG & ZT’s time are being wasted dealing with incorrectly completed forms 
and incorrect payments. RG is redesigning the entry form so that there will be one form per 
tournament, rather than the generic form being used at the moment, in the hope that this will 
reduce the confusion currently experienced by some parents when completing the form. 

 
 
 
 
 
 
 
 
 

KM/RG 
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7. HJBA Contribution to BE/HSP Meeting 

DB reported that he is meeting with Henry Prothero (BE Regional manager) and HSP on 16th 
January and has asked for points to raise about what is needed for Hertfordshire badminton.  

 
 
 

ALL 

8. Constitution Review/Update 

It was noted that the Head coach/Working Group Convenor issue in 5(i) will need a constitution 
update, which can only happen at an AGM/EGM. Constitution to be checked for any other 
changes that might be needed. 

 
 
 
 

KM 

9. Fixtures Secretary Position 

RG had previously notified the committee that she was intending to resign as joint fixtures 
secretary at the end of this season. NG reported that Martin Haddon has volunteered to take 
over her role; JW will continue to organise U13 fixtures.  

 
 
 
 
 

10. Transgender Policy 

It was confirmed that we have fully adopted the BE transgender policy - all HJBA documentation 
should be checked to ensure compliance. 

 
 
 

KM 

11. Web Site Update / Social Media / Newsletter 

The new website has now been released live, and the old site is no longer accessible. None of 
the old links to tournament documentation, forms etc will now work and need to be updated to 
refer to the new site locations. 

The new site has been designed with an Instagram feed, but recent changes to their terms mean 
that only feeds from ‘professional’ (non-private) accounts will work. This would mean that it 
would not be possible to vet the accounts that access our Instagram feed. It was decided that we 
should remove the feed from the website as it was felt that we needed to retain this control.  

As part of this discussion, it was agreed that DB should ask BE whether they have any Instagram 
policy/best practice documents that we could adopt.  

BL agreed to develop a policy with SM including what should be posted, publication permissions 
and reviewing follow requests for both Instagram and Facebook. 

DB noted that we did not have a GDPR policy published on the website. HBA has such a policy 
that we may be able to adapt and KM will investigate. 

Although several requests had been made for managers and committee to check the site before 
it went live, NG noted that some incorrect information was included on the site. It was agreed 
that KM/NG would go through the site page by page to check and correct the information as 
soon as possible. 

Social Media - Parent reps and squad managers should send news and pictures to SM at 
news@hjba.org.uk for publication on Facebook and Instagram. NG to discuss with SM about 
arranging a meeting with them. 

Newsletter – KM reported that as part of his discussions about the website redesign, the 
developer suggested that we should restart our newsletter as this was the only historical record 
of the season for the association– Facebook and Instagram posts would not provide that history. 
It was agreed that if we can find a volunteer, we should produce an annual newsletter. 

 
 
 
 
 
 
 
 

KM 
 
 

DB 
 

BL/SM 
 

KM 
 
 
 
 

KM/NG 
 
 
 

NG/SM 
 
 
 
 

KM 
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12. Extra Coaching Session 

The extra sessions finished on 24th November and cannot restart until 28th January due to the 
hall being used for exams. KR reported that there were one definite and one possible dropout – 
ZT to check what payments have been received. Replacements are being investigated. 

Criteria for acceptance to the session for next season need to be agreed. 

 
 
 
 

ZT 
 

KR/NG 

13. Committee Reports 

a. U11 (Nick Goode - U11 Squad Manager) 

This season has been best ever squad of U11 talent. 

We have possible match with Surrey in January, but Surrey do not have many players so not all 
our squad will have a chance to play. 

I sent a list of possible tournaments for the older members, but did not receive a response from 
anyone, so I am not sure what take up will be. 

b. U13 (Dave Brown – U13 Squad Manager) 

Our first match was cancelled by the opposition, hopefully this will be rescheduled , our 
second match away to Leicestershire resulted in some excellent performances from the team 
securing a 20-0 win, well done team. 

Squad nights have seen a decrease in numbers due to injuries and school activities. 

All the coaches are work hard to improve the technique, court positioning and tactics for the 
squad, whilst introducing more advanced strokes and set plays to the advanced players within 
the squad. 

We are all looking forward to resuming squad night in 2025. 

c. U15 (Mike Newlove - U15 Squad Manager) 

We have now played three Shires League matches, losing the first to Kent2 17-3 narrowly losing 
to Bedfordshire 11-9 (our number one boy was out injured), and winning at Home to Sussex 12-
8, with some really close matches. 

Next match is v Essex away on the 19th, then 2 at Home to Suffolk and Norfolk; I would be 
surprised if we make the Shires finals this year. 

Attendance at squad training has been good. However, disappointingly, not many players are 
entering BE tournaments; hopefully the ones that do will show more improvement versus those 
that don’t. 

d. U17 (James Gordon - U17 Squad Manager) 

We have had generally well attended squad nights on a Wednesday. This has been good for 
team selections and allowing players to play in partnerships ahead of matches.  

The matches that we have played have gone well with only one 11-9 loss to Oxford for the B 
team. 

The A team still have 4 fixtures to play, and the B team has 3 fixtures to play. This next half term 
is a very busy one for matches and both teams have a real possibility of making it to the finals or 
play offs.  
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Player feedback on training nights has helped structure sessions with the majority enjoying 
match nights in small teams so this will continue especially with all the matches coming up over 
the next 6 weeks.  

Dates of the matches/play offs and finals are being circulated to the parents in case we are 
successful in getting to that point too. 

e. U19 (Kelly Matthews - U19 Squad Manager) 

I am sad to say with the lack of commitment from the players we unfortunately didn’t have 
enough players to take a team to play in this year’s RIO. I am extremely disappointed as the 
manager and am hoping we will be invited back next year so it doesn’t impact on other years.  

Numbers before Christmas had varied with mocks approaching players taking time off to revise.  

We have 2 matches coming up in the next few months where I am hoping I can get strong teams 
together to give the team the best chance to make play offs. 

f. Treasurer’s Report (Zoltan Tatrai) 

No report submitted. 

g. Welfare Officer’s Report (Barbara Lewczynska) 

Nothing to report. 

h. Fixtures Secretary’s Report (Jay Wijetunge / Nick Goode / Ronnie Goode) 

No report submitted. 

i. Publicity Officer / Newsletter Editor’s Report (Steve Maidment) 

The new website has a feed from Instagram, but user T&C changes over Christmas mean that for 
this to work the account needs to be changed from ‘private’ to ‘professional’. Switching to 
professional account means it will no longer be possible to approve followers – we need to 
decide whether this is a safeguarding concern as we are sharing images of U18's. 

I can always do with more photos for posts. Some pictures mid game for some action shots 
would be especially good. Even some pics from coaching sessions would make good content. I'm 
going to make sure to check the website more regularly for upcoming tournaments and events 
for posts, or if there is anyone that can let me know that info earlier that would be great. Also, 
I’ll try and be a bit more creative with posts rather than just post results from tournaments etc. 

j. Closed (HSBA) Tournament Secretary’s Report (Ronnie Goode) 

HJBA are now halfway through the closed/junior tournaments for the season with the U11, U15, 
U17 and U11/U13/U15 B tournament completed. 

The tournaments have been enjoyable events and reasonably well attended so far. The 
youngsters are all keen and it’s fantastic to see them all playing. 

The U13, U19, second U11/U13/U15 B and the Primary School event still remaining in the 2nd 
half of the season. 

I think my scheduling of a tournament on 5th January was too soon after Christmas and I would 
look to avoid this in the future. 

We have received some very encouraging emails from parents whose youngsters attend the 
tournaments, often asking about clubs they could join. I wonder if I should have a list at future 
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tournaments or whether there is something on the website I could refer them to? 

k. Open Tournament Co-ordinator’s Report (Mike Newlove) 

Our U13 Open tournament on the 6th December had 84 entrants playing around 199 games. All 
ran very efficiently with the help of Graham Clarke and Ken Winchester. Herts provided the 
winners of the Open (boys) doubles and runner up in the Girls doubles, so Herts did very well. 

This year’s dates are now all confirmed; 3 tournaments in April, September and December. 

l. Junior Club Representative’s Report (Ben Vranjkovic/Bob Green) 

Visits 

I have visited the following clubs: Abbey Junior BC; All Saints BC; Bishops Stortford Junior BC; 
Comets Junior BC; Much Hadham Junior BC; SMASHIT Badminton; Swifts Junior BC; Hitchin 
Junior Badminton Club; Shuttles; Dane End. 

Ben has agreed to get to Chiltern Three Rivers Junior BC (to be arranged) 

I will visit Hertford JBC on Monday 13th January. 

The DKWay Badminton Academy, Rayappan Badminton Academy and Harpenden Junior BC 
never replied to my email. 

Friendly matches 

I arranged two events in December. They both went really well and there were requests for 
more in 2025. Details can be seen on my club's website here: http://bjbc.org.uk/news/news 

m. Schools Representative’s Report (Ian Robinson - East Herts CBN Committee Member) 

The committee have agreed for the Schools Rep role to include some outreach coaching in 
primary schools to feed the clubs and the county set up. We are continuing to offer 2 x ½ hour 
lessons to Green Lanes Primary on Wednesday lunchtimes. 

Badminton England are interested in launching Shuttle Stars in January, which is the rebrand of 
Racket Pack for younger juniors in clubs and schools. The first three modules can be offered by 
Level 1 foundation coaches whilst all six modules can be offered by Level 2 coaches. We were 
due to trial the product but are currently in negotiation again. The voucher system for every new 
junior to get a new t-shirt and racket has been replaced by a £40 charge, plus whatever the 
coach or club need to charge for delivery on top of that.  

We have been invited by the Hertford and Ware SSP (Lisa Robinson SGO) to run a Year ¾ Racket 
Pack festival at Chauncy School on 16th June which involves around 100 + primary school 
students.  

The 2024/25 National Schools Championships - The Hertfordshire round was held at HSV on 6th 
December (Boys in the morning and Girls in the afternoon) The regional finals will run from 
March 3rd and the final will be held at the National Badminton Centre on the 29th/30th March. 
Many thanks to Dave Bartlett and all the coaches who assisted on the day, as well as Tanya 
Angus and her team of SGOs for promoting and organising the events. 

The renamed HJBA Team tournament has been booked at Wodson Park (6 courts) for Sunday 
March 2nd from 1pm to 5pm. It is open to U13 teams from schools, clubs and regions, and is not 
open to county players.  

Badminton continues to be a popular choice for students doing GCSE PE, and as a Duke of 
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Edinburgh Award activity, and many students attend clubs as part of their academic 
improvement. Schools are also welcoming of coaches who wish to give their time during 
curriculum to boost the knowledge of their GCSE and A level cohorts. We will continue to raise 
awareness of the game where possible in primary schools and promote participation in 
badminton as part of a healthier lifestyle in secondary and FE education. 

n. HBA Representative’s Report (Dave Bartlett) 

Dave B and Regional Manager are meeting HSP’s Clubs and NGB’s Officer, to discuss areas that 
HSP might help us with and invite comments from the committee. These currently include: 

1. County Centre 

HJBA Vice chair and HBA President, Nick Goode, and I have been trying to get a county centre 
since the 1980s.  

We nearly had a 12 court centre at Bishops Hatfield Girls School, 1998, but missed the funding 
deadline by 3 months. University of Hertfordshire (UoH), Sports Director, Nick Brooking, (who 
was on the BHGS Committee) said “David you’ll get your Herts centre at UoH, soon”. We helped 
Nick with finding funding (neither of us got any), design, business plan, and Opening Celebration 
(provided coaches for community tasters) in 2003. As a recompense Hall 1 has only badminton 
court markings. It is managed by Herts Sports Village (HSV). 

Since then, HJBA squads are there Wednesday evenings and Comets Junior Badminton Club 
(CJBC, in 2 halls) Sunday evenings, but there was no capacity for senior, or masters (who play 
elsewhere). 

Potential County Centres 

1. Gosling Sports Park 

Owners Welwyn Hatfield Borough Council (WHBC), long lease by GLL, has 5 courts. It was the 
only sports facility in Welwyn Garden open weekdays, and GLL planned to close it 2020: I was 
Save Gosling chair for 3 months until resolution. Partly due to MP Grant Shapps’ intervention 
and Herts Police daytime take-over 2020 (while their new facilities built, completion ‘2024’) 
there is now no sports facility open weekdays in Welwyn Garden, unlike Hatfield that has 25 
courts open weekdays.  

WHBC Sports Facilities Strategy committee (first me, then Nick Rimmer, then Liam Cooper, HSP, 
and SE, etc) have had a Gosling Facilities Master Plan to build houses on part of the site to fund 
an 8-court sports hall. We supplied plans to use it as a County Centre which was well accepted 
(Nick and Liam promoting). This is now on indefinite hold for a variety of reasons. 

HSP Director, John O’Callaghan, and I met WH MP Andrew Lewin (used to play b.) in November, 
on lack of WH facilities, and Gosling in particular. He is looking into what happens when the 
Police leave. His letter, 3Jan25, to me (Case actioned, att.) ‘I have made initial enquiries on your 
behalf of GLL via email. I will contact you again once I have received a reply.’ I have also involved 
borough councillors. 

HSP’s John O’Callaghan is looking into potential opening of school’s facilities during weekdays 
with possible funding for security enhancements from Gosling Trust Fund. 

Nick Goode and Dave B have registered this month to be part of WHBC planning overview. 

2. Oaklands College, St Albans, (close connection with UoH and HSP) 

We had a Badminton Academy at OC 2013-16. We were to direct squad and better club players 
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to see if they would attend any of Oaklands courses. If so, they could join the Academy and get  

• free coaching (initially from HJBA U17 squad manager, Dave Brown) 
• free fitness training and use of fitness suite 
• free courts  
It needed a minimum of 8 to form the Academy and the second year we failed. 

Last year OC said they no longer had the capacity to restart the Badminton academy. 

They have a facilities Masterplan, which will be part-funded by the sale of some of their 182 
acres for housing, for new sports facilities that could include a 12-court facility. Their CEO, 
Andrew Slade, was keen on B, met Julie Pike, Nick G, me, and invited HBA onto their Masterplan 
committee: Nick G and I have attended several meetings, and Liam Cooper is the current named 
BE contact (but not invited to a meeting). Since last June there has been no further 
communication. I and Abbey BC chair, Keith Burns, also met OC on behalf of our clubs to discuss 
potential use. Currently fully booked. 

Ideally, it could be helpful if you contact them to say you are the new BE rep. 
Ryan.Freckleton@oaklands.ac.uk ‘Director of Faculty Sports, Public Services and Land Based 
Industries’, is one contact for this (he was our Academy contact). 

2. Comets JBC and Abbey BC are in need of facilities 

Comets JBC had 10 of its 16 Autumn bookings cancelled by HSV owing to ‘higher priority 
bookings’.  

They found less satisfactory alternatives and our membership that was 48 with waiting list, pre-
covid, dropped to 23 this Autumn.  

They have lost significant funds, and it is likely CJBC will not continue after this season. 

HSP’s “Active Herts Sports Facilities Strategy 2008-16”, Strategic Recommendation 10 “Sports 
Clubs Security of Tenure”. For our CJBC it has been a complete failure. 

3. Other Issues 

There are several other of our issues that our committee members would find that HSP could 
help with – not least the lack of courts for our L1 & 2 this year. I have copied our chairs, Mike 
Newlove, Paul Kempster, and president Nick Goode, for their comments.  

At some stage it would be useful for both HJBA and HBA committees’ members, and our 4 CBNs 
to provide input on how HSP could help.’ 

14. AOB 

None. 

 

15. Date of Next Meeting 

19:30 on 31st March 2025, to held at 44 Fulling Mill Lane, Welwyn AL6 9NP. 

The date of the AGM was also discussed, and 24th June at 1930 was agreed. ZT to check 
availability of a meeting room at HSV. 

 
 

KM 
 

ZT 

 
K Maughan 
Honorary Secretary 


