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Minutes of a Meeting held on Thursday 24th October 2024 at  

44 Fulling Mill Lane, Welwyn AL6 9NP 

Present: 
 

Mike Newlove (MN) – Chair / Open Tournament Coordinator 
Nick Goode (NG) – Vice-Chair 
Kevin Maughan (KM) – Secretary 
Barbara Lewczynska (BL) - Welfare Officer  
Zoltan Tatrai (ZT) –Treasurer 
Bob Green (BG) – Joint Clubs Rep (part time online) 

 
Item Action 

1. Apologies 

Ronnie Goode (RG) - Closed Tournament Coordinator  
Kelly Risley (KR) – Head Coach  
Ian Robinson (IR) – Schools Rep 
Ben Vranjkovic (BV) – Joint Clubs Rep 
Steve Maidment (SM) – Publicity Officer 
Jay Wijetunge (JW) – Fixtures Secretary 
Dave Bartlett (DB) – HBA Rep 

 

2. Minutes of previous committee meeting 

The minutes of the last committee meeting (25/07/2024) were accepted unanimously. 

 

3. Actions from previous meeting not covered by an agenda item 

a. Suspended Coach/Member Communication Process 
This relates to the ongoing question on the issue of coaches/members that have been 
suspended by BE, and how that is communicated to clubs/county. We had previously 
agreed that there needs to be a proactive process from BE that notifies club admins if any of 
their affiliated members are suspended. DB was not at the meeting to report on any 
progress. 

 
 
 
 
 
 
 

DB 

4. AGM Action / Review 

Club rep objectives – BG reported that he is trying to visit all registered Herts Junior Clubs and 
discuss any needs with which we can assist. 

BG had emailed 14 clubs and arranged visits to 11, with All Saints being visited 23/10/24 and 
Much Hadham due 25/10/24. 

Feedback from the clubs is that they are keen on the concept of playing friendly matches, but 
there are some worries about travel which might be resolved by keeping the matches in location 
clusters.  
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5. Financial Matters 

a. Budget/Squad Fees (match fees/ICT/RIO) 
It was agreed that Shires League match fees would be left at £10/match. 

ICT received a subsidy of around £1800 last season with a player contribution of £340. With 
costs increasing it may be necessary to increase the player contribution for this season. To 
be reviewed at the next meeting 

The figures for RIO were not available at the meeting – to be reviewed at the next meeting. 

b. Projects/New Activities that require funding in 2024/25 
IR is delivering coaching to primary schools. The next school visited will be Green Lanes 
Primary. It was agreed that his invoices should be submitted to NG for authorisation before 
being sent to ZT for payment. 

c. Process for Authorising/Communicating Large Cost Items 
A process to satisfy the auditor to ensure that the treasurer is informed of proposed 
spending has yet to be prepared and circulated to the committee for comments. 

 
 
 
 
 
 

ZT 
 

ZT 
 
 
 

IR/NG 
 
 
 

KM 

6. Squad Issues 

a. Squad Trials Review 
The squad managers had reviewed the last squad trials evening and agreed that there were 
too many players for a single night. It was agreed that next season the trials would be held 
over two weeks, each week consisting of two age groups in all three halls, to be scheduled 
after all the squad sessions have finished. 

b. Team Selection Issues 
Squads are still experiencing problems persuading players to play in matches, with players 
prioritising other events. For example, an U12 player played in an U19 tournament to get 
points to qualify for the nationals rather than playing in a Shires League match. 

It was discussed that we may need to choose between whether the association’s main 
objective is to develop players, or to have them playing for the county and getting the best 
results. The membership form commits the players to putting county first but that is not 
happening in all cases. We may need to accept that we need to select weaker more 
committed players for the teams. 

c. Player Affiliations 
The online registration process, introduced last season, continues to work well with a few 
exceptions. A small number of players needed several reminders to complete the form, 
without which invoices are not sent. The latest form was submitted was on 17th October, 
with the closing date being 10th July. This causes a lot of extra work for the Secretary and 
Treasurer, and we discussed ways of ensuring players complete the form on time. 
Suggestions were to ban players from attending squad until payment had been received or 
until the form has been submitted. To be considered further. 

d. HSV Booking Policy 
ZT updated the committee on the revised HSV booking policy: 

 Block bookings – renew in April 

 A one off, whole hall booking needs to be booked 18 months ahead, so the Bill 
Goode tournament needs to be booked now for end of June for the 25/26 season 

 
 
 
 
 

KR/MN/ 
NG/ZT 

 
 
 
 
 
 
 
 

KR/MN/ 
NG 

 
 
 
 
 
 
 

KR/MN/ 
NG 
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 Closed tournaments where two whole halls are booked for 2 days can be booked 12 
months ahead 

 Bookings for two whole halls for less than 2 days can only be booked 9 months 
ahead 

This will mean that there are likely to be spare courts, particularly for BE tournaments. It 
was discussed that the spare courts could be used for squad practices or Shires League 
matches. 

e. Review of Pre-season meeting with Parents 
The meetings were generally considered successful, but not all parents attended. It was 
agreed that next season a reminder email would be sent out to parents prior to the 
meetings. 

f. Coaching Group Meetings 
The coaching group have yet to have an official meeting to coordinate coaching across all 
squads, although ad hoc discussions are occurring weekly.  

g. Coaches’ Agreement 
All the paid coaches’ agreements are with KR to arrange for coaches to sign off. 

ZT requested that the final agreed rates should be confirmed to him. 

It was agreed that paid coaches should be offered payments for attending Shires League 
matches to cover lost income- £60 for away matches and £30 for home matches. 

h. Coaching Teams for 2024/25 
No changes from those previously reported 

i. Managers at Shires League Matches 
It was agreed that having the squad coach attend Shires League matches is desirable to give 
the players more support, and to allow coaches to see their players in a competition 
environment. 

j. Squads Working Group Convenor 
Currently the constitution does not include the position of Head Coach. It was agreed that 
this role should be added to the constitution. At the moment the Squads Working Group 
Convenor is selected from the parent reps, but this leads to delays in setting up the group 
each season. It was suggested that the Head Coach could take on this role. To be discussed 
at a later meeting. 

 
 
 
 
 
 

KR/MN/ 
NG 

 
 
 
 

KM 
 
 

KR 
 
 

KR 
 

KM 
 

KM 
 
 
 
 
 
 

KR 
 
 
 
 
 
 

KM 

7. Extra Coaching Session (KR/NG) 

No report 

 

8. National Schools Championships 2024/25 

KM reported that he had received a request for further information about the Schools 
Championships from Habs Boys school and he had found it very difficult to find details. The BE 
website gave some information, but specifically excluded a number of counties, including Herts, 
that were organising their own events through Schools Games Organisers. It was suggested that 
next season more information on the Championships should be provided to us earlier so that we 
can circulate to our affiliated schools. 

 
 
 
 
 
 
 

KM 
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9. Fixtures Secretary 

JW is currently organising the fixtures of one of the age groups and RG is temporarily filling in for 
the remaining squads.  

NG reported that RG is only prepared to carry on for one more season and that JW is prepared 
to take on a second age groups’ fixtures next season. This means that we will need to be looking 
for a second fixtures secretary to assist JW during next season. 

KM reported that information about the new U13 Babolat Cup Invitation Tournament was sent 
directly to the previous fixtures secretary’s private email account by BE, apparently from a 
mailing list provided by the Shire League. Fortunately, the information was forwarded on to us in 
time to submit an entry. This highlights the need to use HJBA email addresses for official 
business as much as possible so that when role holders change, important information isn’t 
potentially lost. 

 

10. Web Site Update / Social Media / Newsletter 

The new website is now available to view in a draft form and a link had been circulated to the 
committee for comment. However, few comments have been received so the link will be 
recirculated. 

Social Media - Parent reps and squad managers should send news and pictures to SM at 
news@hjba.org.uk for publication on Facebook and Instagram. NG to discuss with SM about 
arranging a meeting with them. 

Newsletter – KM reported that as part of his discussions about the website redesign, the 
developer suggested that we should restart our newsletter as this was the only historical record 
of the season for the association– Facebook and Instagram posts would not provide that history. 
It was agreed that if we can find a volunteer, we should produce an annual newsletter. 

 
 
 

KM 
 
 
 

NG 
 
 
 
 

KM 

11. Committee Reports 

a. U11 (Nick Goode - U11 Squad Manager) 

Reports for U11 Tuesday and Wednesday sessions 

Total number of players is 10 for Tuesday 16 for Wednesday. This is our largest group of U11. 

Attendance has been very good. 

The Wednesday session has been greatly enhanced with the help of Steve, Chalid, Koo. 

The entry for the U11 Herts restricted is strong from the U11 but not strong from the 2014 born 
U13 players 

b. U13 (Dave Brown – U13 Squad Manager) 

It has been a great start to the season with regular attendance of all the students except for one 
or two here and there. 

The standard is very mixed with the lower end of the players needing a lot of work with their 
technique and the upper end having very advanced skills, so we have been concentrating on 
doing drills better tactics and correct court positioning. 

Unfortunately, our first match was cancelled due to the other county not being able to put a 
team out but we have our next match fast approaching on the 3rd of November and we are very 
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much looking forward to competing against some competition. 

c. U15 (Mike Newlove - U15 Squad Manager) 

Having taken on 28 players, training has averaged 24 so far due to 1 injury and school and other 
commitments. We have played one match v Kent 2 losing 17-3; having said that I have 
questioned 2 players eligibility as they were first team players when Kent 1 played Kent 2, so 
that score may change. 

Our next Match is v Bedfordshire on Dec first where we would hope to do better. 

d. U17 (James Gordon - U17 Squad Manager) 

The season has started well with the majority of the squad attending the sessions and one match 
has taken place. A team v B team which the A team won 18-2.  

Consistent attendance from the majority of the players has helped with team selections as we 
are able to see more of the players. 

The players also like the idea of a match night where players were in small teams and played 
competitively. I will continue to run these on a regular basis towards the end of each half term.  

We have matches against  

Cambridgeshire (A team)  

Oxfordshire (B team)   

In the next few weeks. 

e. U19 (Kelly Matthews - U19 Squad Manager) 

Numbers have been good this term and training nights are competitive.  

We have played two matches so far losing to Northamptonshire 14-6 and beating 
Cambridgeshire 17-3.  

We continue to have the same struggles of getting the commitment from players to play the 
matches even after the parents’ meetings where I stressed the importance of this.  

We have no more matches this side of Christmas but will be competing in the Rio tournament in 
York on 11/12th January 2025. 

f. Treasurer’s Report (Zoltan Tatrai) 

No report submitted. 

g. Welfare Officer’s Report (Barbara Lewczynska) 

No report submitted. 

h. Fixtures Secretary’s Report (Jay Wijetunge / Nick Goode / Ronnie Goode) 

No report submitted. 

i. Publicity Officer / Newsletter Editor’s Report (Steve Maidment) 

No report submitted. 

j. Closed (HSBA) Tournament Secretary’s Report (Ronnie Goode) 

No report submitted. 
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k. Open Tournament Co-ordinator’s Report (Mike Newlove) 

Open tournament was successful despite a late date change, hence some extra payment credits, 
sorry Zoltan. 

Next Open Tournament is the 7th December for U13 players. 

l. Junior Club Representative’s Report (Ben Vranjkovic/Bob Green) 

I have emailed all the clubs on the list introducing myself and requesting a visit, some have not 
replied yet, some have, and I am yet to agree a date, some I have a date and others I visited. This 
table shows where I am as of today: - 

Club Contact sent reply visit Matches 

Abbey Junior BC Keith Burns y y 17-Nov  

All Saints BC Jim Robson y    

Baldock Junior BC Bob Green   y y 

Bishops Stortford Junior BC Phil Barton y    

Chiltern Three Rivers Junior BC Frances 
Morrison 

y y 26 Oct / 
2 Nov 

 

Comets Junior BC Gill / Dave 
Bartlett 

y y 10-Nov  

Gadebridge Junior BC Liz Bateman ~  ~  

Harpenden Junior BC Martin Woods y    

Much Hadham Junior BC Neil Clarke y y 25-Oct  

Rayappan Badminton Academy Suzanne Miller y    

SMASHIT Badminton Anna Collis y y 06-Oct y 

Swifts Junior BC Marion Conway y y 08-Nov  

The DKWay Badminton 
Academy 

Stephen Willis y    

Hitchin Junior Badminton Club Anthony Searle y y 17-Oct y 

Shuttles Jon/Ben y y 18-Oct y 

 

All those visited so far are interested in having some friendly matches between clubs this season.  

The barriers to this will be court time when players are available (kids have busy lives these days) 
and matching abilities, so the matches are competitive rather than demoralising . 

m. Schools Representative’s Report (Ian Robinson - East Herts CBN Committee Member) 

The committee have agreed for the Schools Rep role to include some outreach coaching in 
primary schools to feed the clubs and the county set up. We have been offering 2 x 30-minute 
classes during lunchtime during this Autumn term at Green Lanes Primary. We have also been in 
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contact with Nicky Cameron of Bishops Hatfield but were unable to sort a suitable time.   

Badminton England are interested in launching Shuttle Stars in January, which is the rebrand of 
Racket Pack for younger juniors in clubs and schools. The first three modules can be offered by 
Level 1 foundation coaches whilst all six modules can be offered by Level 2 coaches. We have 
been asked if we would like to trial the product and will feedback our experiences to the 
committee.  

We had the opportunity to introduce badminton to 480 Year 3 children from 16 different schools 
over 2 days (30/09 and 03/10) during an event run by Lisa Robinson of the Hertford and Ware 
School Sports Partnership. We were assisted by Level Doug Clark, Brian Jackson, Neil and Sue 
Clarke from the East Herts Community Badminton Network and Level 1 coaches Adam Goss and 
Sam Rusling. The Sports Leaders from Presdales and Chauncy were also excellent over the two 
days. 

Registration for the 2024/25 National Schools Championships is open to schools and will be 
available until October 25th. The local rounds are played this November (Lea Valley is on 13/11 
at John Warner School) with the Hertfordshire round at HSV on 6th December ( Boys in the 
morning and Girls in the afternoon) The regional finals will run from March 3rd and the final will 
be held at the National Badminton Centre on the 29th/30th March. Entry to the local rounds is 
free to the schools and entry payment is only required if they wish to progress to later rounds. 
Many thanks to Dave Bartlett and Tanya Angus for promoting and organising the events. 

The booking situation with Swifts Junior Badminton Club at GLL Hatfield Leisure Centre 
continues to be less than ideal and alternative options are being sought.     

We will continue to raise awareness of the game where possible in primary schools and promote 
participation in badminton as part of a healthier lifestyle in secondary and FE education. 

n. HBA Representative’s Report (Dave Bartlett) 

No report submitted. 

12. Communications with Members 

The email schedule for the new season should be circulated to the committee for comment. 

 
 

KM 

13. AOB 

NG - Onslow school has a new sports hall which looks promising as a potential badminton venue 
– details should be sent to IR 

ZT – There have been several tournament refunds required recently. ZT reported that it is 
proving very difficult to match payments and refunds. For payments made directly into our 
account, it is essential to provide name, account number and sort code; for PayPal payment it 
was agree that MN will provide ZT with the email addresses and amounts required for refunds 

NG – a new county logo has been created and used on the county hoody. 

 
 

NG 
 
 
 
 

MN 
 
 

14. Date of Next Meeting 

19:30 on 13th January 2025, to held at 44 Fulling Mill Lane, Welwyn AL6 9NP 

 
 

KM 

 
K Maughan 
Honorary Secretary 


