Hertfordshire Junior Badminton Association | 2024

Minutes of a Meeting held on Thursday 25 July 2024 at
44 Fulling Mill Lane, Welwyn AL6 9NP

Present:

Mike Newlove (MN) — Chair / Open Tournament Coordinator
Nick Goode (NG) — Vice-Chair

Kevin Maughan (KM) — Secretary

Barbara Lewczynska (BL) - Welfare Officer

Item Action

1. | Apologies

Zoltan Tatrai (ZT) —Treasurer

Ronnie Goode (RG) - Closed Tournament Coordinator
Kelly Risley (KR) — Head Coach

lan Robinson (IR) — Schools Rep

Ben Vranjkovic (BV) — Clubs Rep

Steve Maidment (SM) — Publicity Officer

Jay Wijetunge (JE) — Fixtures Secretary

Dave Bartlett (DB) — HBA Rep

2. | Minutes of previous committee meeting

The minutes of the last committee meeting (18/04/2024) were accepted unanimously.

3. | Actions from previous meeting not covered by an agenda item
a. Bill Goode’s Memorial Tournament

NG reported that the tournament had been a success, with 12 teams competing and just about
breaking even, primarily because of the dozens of free hours provided by volunteers.
Hertfordshire 1* team won.

b. Suspended Coach/Member Communication Process

This relates to the ongoing question on the issue of coaches/members that have been
suspended by BE, and how that is communicated to clubs/county. DB had circulated a response
from BE:

Someone coming from another sport is difficult, this is something that is being looked at
currently by CIMSPA | believe. Someone moving within badminton is slightly easier to
follow.

From a membership point of view, we are able to suspend a members account and you
would be able to see this if you added/they added themselves to a club/county. We would
do this if an incident was brought to our attention and BE decided that the person should no
longer be allowed to purchase a membership. This would apply to anyone with an account,
whether they are a current member or not.
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If the person was a coach, we would advise people to check Coach Finder to ensure the
person they are engaging with is a current Registered Coach Member. We are also putting
in place a new scannable QR code for coaches which will provide an instant up to date check
on various aspects such as DBS and membership state. More information will be released on
this over the next month or two.

This response was discussed, and it was felt that it relies too much on the club admin checking
their membership list regularly to determine that no one had been suspended. There needs to
be a proactive process from BE that notifies club admins if any of their affiliated members are

DB
suspended.
c. Premier Club Registration
BL had supplied all the outstanding information that BE required, and the Premier Club status
has been renewed. BE has informed us that they are planning to cease the current process of
Premier Club accreditation and introducing a new set of Minimum Club Standards. From
September 2024 BE will be working with all clubs to meet minimum standards and to ensure
every club is operating and delivering in a safe and effective way. More details will become
available in the coming weeks.
d. Closed Tournament Review
RG has issued the tournament schedule for next season including an additional B tournament for
non-county players. Thanks were given for her good work.
4. | AGM Action / Review
It was agreed that Bob Green (BG) should be appointed as Joint Clubs Rep to assist BV.
BG intends to discuss and agree with BV their objectives for the season in late August and will
then circulate their suggestions. One suggestion from the meeting was that clubs should be BG/
encouraged to send players to our closed tournaments. BV
Objectives to be reviewed at the next meeting. KM

5. | Financial Matters
a. Squad Player Affiliation Process / Online form option

KM reported that online player registration was proceeding with few problems, with a small
number not understanding the process (resolved by email) and only one parent having to use
the paper version of the form. The first batch of invoices have been sent out and payments are
being received.

KM outlined some issues that he had been discussing with BE membership which affects new
players without a current BE affiliation. New players that want to play in tournaments over the
summer (up to 1°* November) would have to be affiliated for the remainder of the current
season and then reaffiliated for the new season when the affiliation window opens in
September. BE are not offering a pro-rata affiliation rate for late-affiliating players, but are
offering a 40% reduction for new players. It was agreed that to encourage tournament
participation all new players should be affiliated for the remainder of this season as soon as they KM
have paid their fees.

It was also noted that BE have reintroduced the facility for club admins to affiliate their members
at Compete level. Unfortunately, this information was received too late to incorporate that into
our squad fees and so for this season players will need to upgrade themselves. For future
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seasons we will consider including the Compete level affiliation in the squad fees.
b. 2024/25 Fees and Budget

Squad fees had already been approved by email discussion of £185 (U11s) and £340 (all other
age groups), along with £20 for a squad shirt and £40 for a squad hoodie prior to the AGM.

In the absence of ZT at the meeting and a finalised budget for the season, it was agreed that
setting of match fees, and ICT and RIO fees should be deferred to the next meeting.

KM
c. Open & Closed Tournament Fees
MN reported that he had increased the Open tournament fees slightly. Closed tournaments
entry fees had been retained at the same level as the 23/23 season - £15/player/event.
d. Projects/New Activities that require funding in 2024
As part of our plan to encourage primary school children to play badminton, IR is continuing his
work of reaching out to schools with the offer of coaching. It was agreed that a report
summarising this work (which schools/numbers attending/facilities available/dates/numbers
moving to clubs etc.) should be made available for each committee meeting. IR
e. Medium/Long Term Spending Review
Deferred until a later meeting. KM
f. Process for Authorising/Communicating Large Cost Items
A process to satisfy the auditor to ensure that the treasurer is informed of proposed spending
has yet to be prepared and circulated to the committee for comments. KM
g. Investment Account
The current fixed term deposit account matures on 22" August. In the absence of an immediate
need for the funds it was agreed that the funds, along with the interest generated and any
additional funds that ZT feels are available, should been reinvested for a further six-month
period. T

6. | Squad Issues
a. Squad Trials Review

It was agreed that there had been too many players at the squad trials for 1-hour slots and the
sessions were too busy. It had been easier for U11s as players had been invited to 6 sessions
after Easter. As none of the trials involved mixed doubles it was suggested that next season the
trials of the boys and girls were separated, with girls being invited for last week of third term and | KR/MN/
boys being invited after Easter— KR/MN/NG to review. NG

b. Pre-season meeting with parents

It was agreed that all squad managers should be provided with a document listing the areas to
cover during their pre-season parents meeting. Points to include:

Commitment to the requirements of the Welcome Letter:
e support Hertfordshire badminton and Hertfordshire players

¢ always demonstrate exemplary sporting behaviour, as a representative of the
county, both on and off court
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e  be available to play for Hertfordshire; expected priorities in this order:
e  England commitments
e Junior County matches
e  National tournaments
HJBA tournaments
e  Club matches
e regularly attend HJBA squad training sessions
e  practise or train in a club, school or coaching cell in addition to HIBA squad
training sessions
e playin appropriate HIBA and BE sanctioned tournaments. Players should have
their HIBA age group tournaments in their diary.

Safeguarding — BL to check on availability of the safeguarding video BL
Arrive on time to training

Shires League details — league format/match format/match location (Presdales
School)/match fees/selection criteria (normally best players first due to SL league format)

HJBA priority is RIO and ICT

We are always looking for new Volunteers to help with squads and tournaments
Squad parents’ rep for each age group

Request for sponsors

Request for contact numbers for WhatsApp group — parents to send managers a
WhatsApp so that they can be added

Social media posting — send any pictures or information to news@hjba.org.uk

Points to be added to a document and circulated to coaches for comment. KM
The meeting room needs to be booked for 11/09 or 18/09. 7T
Each manager will hold their parents” meeting during the last 30 minutes of each age group

session. KR
c. Bursary Process

BE has changed the England Junior Performance Programme, meaning that they no longer have
members for the season. This means that the criterion for our achievement bursary that players

should be members of the programme is no longer valid. It was agreed that the criterion should

be updated to include a termly review termly for attendance at BE coaching and /or

internationals. Should a player not be selected during the term a pro-rata contribution to the

squad fees would be due. KM
d. Process for changing coaches

It was agreed that in future the decision for removing a coach should be one for committee in
consultation with the head coach, with, where possible, a one month notice period.

It was noted that there had been very few meetings of the coaching group to discuss/agree

coaching plans/review coaching progress across the age groups. It was agreed that regular

meetings should be held. KR

e. Coaching Team

The coaching team for next season was discussed. Dave Brown (DBr) had agreed to be U13
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Manager.

All four courts at Bishops Hatfield are being booked on Tuesdays and split between two groups —
the ‘Extra Coaching Session’, provided to a limited number of older players by invitation, being
run by Harry Goode (HG), and the ‘overflow’ U11 squad, being run by KR.

Note: Post-meeting, DBr also agreed to be joint U17 manager, meaning that the coaching team
for next season is:

uUll
Team Manager Nick Goode (Volunteer Lvl 2)
Assistant Christine Batty (Volunteer Lvl 1)
Coaches Steve Maidment (Volunteer Lvl 1)
ui3
Team Manager Dave Brown (Lvl 2)
Assistant None
Coaches Lazar Tatrai (Lvl 1), Khalid Qureshi (Volunteer Lvl 1)
u1s
Team Manager Mike Newlove (Volunteer Lvl 2)
Assistant Graham Clarke (Volunteer Lvl 2)
Coaches Kelly Risley (Lvl 2)
U1z

Team Manager (Joint) James Gordon (Lvl 2)
Team Manager (Joint) Dave Brown (Lvl 2)

Coaches None
u19
Team Manager Kelly Risley (Lvl 2)
Assistant None
Coaches Dave Westwood (Volunteer Lvl 2)

Tuesday Additional Session
Coach Harry Goode (Lvl 2)

Tuesday U11 Overflow session
Coach Kelly Risley (Lvl 2)

Paid Managers/Coaches
U11 - no paid coaches/managers
U13 -1 xIvl 2 manager (DBr) + 1 Ivl 1 coach (LT)
U15 - 1 Ivl 2 coach (KR)
U17 - 2 x Ivl 2 managers (JG & DBr)
U19 - 1 x Ivl 2 manager (KR)

Tuesday Additional Session - 1 x level 2 coach (HG)
Tuesday U11 Overflow Session - 1 x level 2 coach (KR)
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f. Extra Coaching Session
NG reported that this Tuesday session at Bishops Hatfield school was now full, with 8 older
players signed up. The cost per session (£15 last season) needs to be confirmed as court costs NG/ZT/
have increased. The whole hall is now being booked, with the U11 overflow session being run on KR
two courts.
g. Coaches’ Agreements
Once the coaching team has been confirmed, agreements to be sent to KR for circulation to the KM
paid coaches.
7. | Web Site Update / Social Media / Newsletter
A website redesign proposal had been received from a squad player’s parent, who runs Pink
Desk Studios. It was agreed in principle that we should go ahead with this work. Example
websites had been provided and it was agreed that the committee should review these sites. KM
Meeting (KM/NG) with Pink Desk Studios to be arranged.
KM reported that the publicity@hjba.org.uk mailbox had been retired and the new mailbox
would be news@hjba.org.uk as this more reflects the purpose of the mailbox. All news for our
social media accounts should be sent to that account.
KM reported that as part of his discussions about the website redesign, the developer suggested
that we should restart our newsletter as this was the only historical record of the season for the
association— Facebook and Instagram posts would not provide that history. It was agreed that if
we can find a volunteer, we should produce an annual newsletter. KM
8. | Committee Reports
None submitted as we are in the closed period.
9. | Communications with Members
The schedule for the new season should be circulated to the committee for comment. KM
10.| AOB
KM — Dominic Savage can no longer be Convenor of the Squads Working Group as he doesn’t
have a child in the squad but he does want to help HIBA. It was agreed that MN/NG would MN/NG
discuss options with him.
NG - Presdales have increased their court costs from £30/h to £40/h, but this is still good value.
KM - Thanks to Barbara for hosting meeting and providing refreshments.
DB — had sent a message in his absence about the loss of Swifts, and weekend junior (and adult)
sessions at Hatfield Leisure Centre, owing to the centre installing a bouncy castle. He is
organising a meeting of the relevant parties.
11.| Date of Next Meeting
19:30 on 24th October 2024, to held at 44 Fulling Mill Lane, Welwyn AL6 9NP KM
K Maughan
Honorary Secretary
HIBA
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