Hertfordshire Junior Badminton Association | 2025

Minutes of a Meeting held on Monday 7" April 2025 at
44 Fulling Mill Lane, Welwyn AL6 9NP

Present:

Mike Newlove (MN) — Chair / Open Tournament Coordinator
Nick Goode (NG) — Vice-Chair

Kevin Maughan (KM) — Secretary

Barbara Lewczynska (BL) - Welfare Officer

Zoltan Tatrai (ZT) —Treasurer

Kelly Risley (KR) — Head Coach

Bob Green (BG) — Joint Clubs Rep

Item Action

1. | Apologies
Ronnie Goode (RG) - Closed Tournament Coordinator
Dave Bartlett (DB) — HBA Rep

lan Robinson (IR) — Schools Rep
Steve Maidment (SM) — Publicity Officer

2. | Minutes of previous committee meeting

The minutes of the last committee meeting (13/01/2025) were accepted unanimously.

3. | Actions from previous meeting not covered by an agenda item

a. Suspended Coach/Member Communication Process
This relates to the ongoing question on the issue of coaches/members that have been
suspended by BE, and how that is communicated to clubs/county.
DB had circulated a response from BE:

The Coach Licence is the best way to check a Coach has a current membership and up
to date credentials — this is the QR code that is referred to in the thread below.

Where existing members/coach members are suspended by BE as a result of
safeguarding concerns then we will notify the County Welfare Officer and the relevant
Club Welfare Officer on a need-to-know basis. Essentially you shouldn’t need to keep
checking your list of members — we should be making you aware.

This confirmed that there is a proactive process from BE that notifies county and club
admins if any of their affiliated members are suspended. However, it was felt that we
needed clarification on how BE would communicate with adjacent counties, as coaches can
work in multiple counties.

DB
b. New Logo
Feedback from our web designer is that the new logo is unsuitable for the new website. NG
to discuss with the designer and find a solution.
NG

22/04/2025 Page | 1



Hertfordshire Junior Badminton Association | 2025

National Schools Championships 2024/25

Hertfordshire schools performed strongly in this year’s Schools Championships, with Dame
Alice Owen’s School earning a silver medal in the KS4 Girls category, Watford Grammar
School for Boys securing a bronze in KS3 Boys, and Parmiter’s School taking silver in KS4
Boys.

Financial Matters

ICT/RIO Fees, Subsidies and Bursaries
A request had been received from the Bursaries subcommittee to consider further
subsidising all players selected for ICT/RIO.

Last season, players selected for ICT received a subsidy of approximately £1,800 in total
(£180 per player), with each player contributing £340. This amounted to a subsidy of around
35%. It was considered a fair level of support, and the player contribution was seen as
reasonable given it covered four days of badminton, including food, accommodation, and
travel—offering significantly better value compared to typical school trips.

It was agreed that bursary applications for squad fees and ICT/RIO should be kept separate
and documentation provided to selected players should reflect this.

Projects/New Activities that require funding in 2024/25

IR has had to pause delivering coaching to Green Lanes Primary schools due to family
circumstances. NG commented that it was important that all schools with which we interact
should be encouraged to participate in HIBA tournaments and to affiliate to HIBA so that
they receive our emails.

Fees for 2025/26

The budget for next season is yet to be finalised, but early indications point to a necessary
increase in fees due to rising court hire and shuttle costs. It was also agreed that we should
reinstate Compete-level affiliation for all players, with the cost included in the membership
fee. This will enable players to:

e Participate in BE tournaments without incurring a surcharge
e Be eligible to play in Shires League matches

Post-meeting update: It was agreed that the U11 squad will not be affiliated at Compete
level, as there is no U11 Shires League competition and limited availability of BE U11
tournaments. As a result, most players are unlikely to benefit from Compete-level
affiliation.

Note: Badminton England affiliation fees for the 2025/26 season have not yet been
published.

Proposed fees are therefore:

e £195 for U11s (reflecting reduced court time and ‘Player’ level BE affiliation)
e £370 for all other squads (including ‘Compete’ level BE affiliation)

These figures are provisional and subject to confirmation by ZT once the budget has been
finalised and BE fees are released.

Shires League match fees are currently set at £10. It was proposed to retain fees at that
level, subject to the budget. ZT to confirm.

KM

NG

yA)

yA)
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d. Medium/Long Term Spending Review

Deferred to a later meeting KM

5. | Squad Issues

a. Squad Trials Arrangements

All trials have been organised and are expected to run far more smoothly than last year,

given the separation of age groups and additional court time. Online registration is working

well, with no reported issues.

The ‘Yes’ & ‘N0’ letters from last season need to be updated and circulated to managers. KM
b. Team Selection Issues

Team selection issues appear to have been resolved, with a strong team being taken to ICT.
c. 2024/25 Player Membership Registration and Affiliation Review

It was noted that some players this season were very late in submitting their membership

form and payment. This should be addressed more rigorously next season by squad

managers. KR
d. 2025/26 Online Player Registration & Membership Letter

Updated online player registration pages need to be created. Membership letters and forms

need to be updated. KM
e. Incident Reporting

It had been established that the player injured during a squad session had not reported the

injury to the squad manager or the Sports Centre on the night. The incident reporting

process should be emphasised at the parents meeting at the beginning of the season.

Considered resolved. KR
f.  HSV Booking Policy

ZT reported that the person handling court bookings at HSV had left, but fortunately Carla

Burkitt (Manager) is aware of our agreement. Six monthly reviews need to be held with HSV

to organize bookings for Closed and Open tournaments. 7T
g. Coaching Group Meetings

The coaching group have yet to have an official meeting to coordinate coaching across all

squads, although ad hoc discussions are occurring weekly. KR to organise an end of season

review meeting. KR
h. Coaching Teams for 2025/26

It was agreed that the squad managers should remain the same as this season. The coaching

team will largely remain the same, although Lazar Tatrai is likely to leaving for university

and Harry Goode is no longer going to be coaching the Tuesday additional session.

KR/NG to decide whether to continue this session or whether it needs restructuring. NG

was very keen to keep the court booking at Bishops Hatfield school given that good quality

courts are in such short supply, and we would be very unlikely to get the courts back if we

gave them up. KR/NG
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Uil

ui3

uis

ui7z

ui19

Team Manager Nick Goode (Volunteer Lvl 2)

Assistant None

Coaches Steve Maidment (Volunteer Lvl 1)
Kumud Qureshi (Volunteer Lvl 1)
Khalid Qureshi (Volunteer Lvl 1)

Team Manager Dave Brown (Lvl 2)

Assistant None

Coaches Simon Lee (Volunteer Lvl 2)
Stuart Woods (Volunteer Lvl 1)

Team Manager Mike Newlove (Volunteer Lvl 2)

Assistant Graham Clarke (Volunteer Lvl 2)

Coaches Kelly Risley (Lvl 2)

Team Manager (Joint) James Gordon (Lvl 2)
Team Manager (Joint) Tash Lado (Lvl 2)

Coaches

Team Manager Kelly Risley (Lvl 2)

Assistant None

Coaches Dave Westwood (Volunteer Lvl 2)

Tuesday Additional Session

Coach TBC

Tuesday U11 Overflow session

Coach Kelly Risley (Lvl 2)

Paid Managers/Coaches

U11 - no paid coaches/managers

U13 -1 x Ivl 2 manager (Dave)

U15 - 1 Ivl 2 coach (Kelly)

U17 - 2 x Ivl 2 managers (James & Tash)
U19 - 1 x Ivl 2 manager (Kelly)

Tuesday Additional Session - TBC
Tuesday U11 Overflow Session - 1 x Ivl 2 coach (Kelly)

Coaches’ Agreement / Coach Pay Rates for 2025/26

It was agreed that given the relatively low inflation rate and that rates were increased mid-
last season, coaches’ pay rates would not be increased this year. To be reviewed again next

year.

KM
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j-  Players entering Tournaments

A question had been included in the online trials registration form to capture tournament

results.

6. | AGM Preparation

a. Date and Location

HJBA have already used up their free HSV meeting room for the parents’ meetings at the

beginning of the season, so booking another would be chargeable. It was suggested that we

should try to establish potential numbers that would be attending and if only book at HSV if

the numbers make that necessary. Otherwise, there are small free to use rooms available. KM

Date confirmed as 24" June at 19:30.
b. 2024 AGM Minutes Sign Off

Draft minutes to be sent out again to MN/NG for approval. KM
c¢. Committee Nominations for 2025/26

All the current committee are willing to stand again for next season apart from Ronnie

Goode who is stepping down from her post as Joint Fixtures Secretary. Martin Haddon has

agreed to stand for that role. KM to be sent Martin’s contact details.

NG

d. Constitution Review/Update

The constitution is to be updated to include the role of Head Coach and to include the

provision for joint roles. KM reported that he is checking with BE whether there are any

other updates that should be included. KM
e. Accounts

ZT asked everyone to subject their payment requests well ahead of the end of our financial

year (31/5/25) so that they can be included in this season’s accounts.

ALL
7. | Closed Tournaments

a.  Entry Forms/Online Entries
As reported at the last meeting dozens of hours of RG & ZT’s time are being wasted dealing with
incorrectly completed forms and incorrect payments. KM reported that he had designed an
online form with age verification based on the Trials Registration form which may help. RG had
checked the test form and agreed that we should develop it further with a view to using it for
next season’s closed tournaments. Paper forms will still be needed but given the success of the
trials registration most entries would be online. KM/RG
b. Tournament Schedule for 2025/26
To be sent to KM for inclusion on the website. RG
c.  HSVBookings
RG was not at the meeting to confirm that the bookings had been made for HSV for next
season’s tournament schedule. RG
d.  Primary Schools Tournament
This was very successful, and the pre-tournament coaching was well received. This was the first
year that the tournament had been held at HSV and the tournament finished earlier than
expected. This can be reviewed for next season.
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8. | Bill Goode Bequest Tournament

NG reported the tournament is confirmed for 15/06/2025. The tournament is for children born

in 2010 and younger.

Currently he has entries from Leicester, Northants, Cambs, Norfolk, Suffolk, Kent, Herts (2), Essex

and Yorks (2). Ideally, he needs one more county — it was suggested that he approach Beds.
9. | GDPR Policy

NG had discussed this with his contact, and he is unable to help. It was agreed that we should

review BE GDPR documents and adapt them for our use. KM
10.| Transgender Policy

It was confirmed that we have fully adopted the BE transgender policy - all HIBA documentation

should be checked to ensure compliance. KM
11.| Web Site Update / Social Media / Newsletter

The Instagram feed to the new website has been removed. NG/KM had reviewed through the

site page by page to check and correct the information.

DB had raised with BE whether they have any Instagram policy/best practice documents that we

could adopt at the General Meeting in Jan. He was told that, although BE have guidelines they do

not extend to counties. They did agree that BE Head Office could help, and they will review and

produce guidelines and circulate to counties. BE to be contacted for progress. DB

BL agreed to develop a policy with SM including what should be posted, publication permissions

and reviewing follow requests for both Instagram and Facebook. BL/SM

Social Media - Parent reps and squad managers should send news and pictures to SM at

news@hjba.org.uk for publication on Facebook and Instagram. NG to discuss with SM about

arranging a meeting with them. NG/SM

Newsletter — KM reported that as part of his discussions about the website redesign, the

developer suggested that we should restart our newsletter as this was the only historical record

of the season for the association— Facebook and Instagram posts would not provide that history.

It was agreed that if we can find a volunteer, we should produce an annual newsletter. KM
12.| Extra Coaching Session

KR/NG need to discuss and decide the future this session. KR/NG
13., Committee Reports

a. U1l (Nick Goode - U11 Squad Manager)

The U11 squad for the 2024/25 season consisted of 32 players, split between two training

sessions:

¢  Wednesday session: 22 players
e Tuesday session: 10 players

22/04/2025
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Coaching & Attendance

e  Tuesday sessions were led by Kelly.
¢ Wednesday sessions were led by me.
¢  Both sessions had consistently high attendance throughout the season.

Squad Composition & Performance
The squad was predominantly male and showed great promise.

e The Tuesday group was an exceptional set of disciplined and talented players. All of them
will move up to U13 after Easter.

e  The Wednesday group had players aged 6-10 years. While some showed outstanding
potential, time will tell whether they have the dedication to reach a national level.

Matches & Future Plans

e We played one friendly match against Essex.

e Kent expressed interest in a game but has yet to follow through.

e  Surrey unfortunately did not have enough players.

e We are working on creating a new Tuesday session (6-8 PM) for the current Tuesday
players and the most committed from the U11 group.

Acknowledgments

The Wednesday sessions would not have been possible without the dedication of our three
volunteer coaches—Khalid, Koo, and Steve—who have attended every session and played a
crucial role in making them a success.

A special thank you to our parent representative, Monica—I| would have been lost without her
support!

b. U13 (Dave Brown — U13 Squad Manager)
No report submitted
c. U15 (Mike Newlove - U15 Squad Manager)

The U15 squad has maintained a consistent training attendance of 21 to 25 players. However, a
significant number will be moving up to U17 after Easter.

Our final Shires match is scheduled for April 6th, after being rescheduled due to Suffolk being
unable to field a team. Unfortunately, we won’t make the playoffs this year, but we remain
optimistic for a stronger season next year.

A huge thank you to Kelly and Graham for their unwavering support. We look forward to
welcoming the next group of U15 players and another year of growth, development, and
competition!

d. U17 (James Gordon - U17 Squad Manager)

No report submitted

e. U19 (Kelly Matthews - U19 Squad Manager)

Training numbers have been good.

We had the U19 restricted a couple of weeks back which was well attended.

We finished 5th in the shires league table so have a playoff against Yorkshire 2s in the next few
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weeks to see whether we make finals day on 3rd May.

We have a great team playing ICT on 14th April where I’'m hoping we can come back as
champions.

f.  Treasurer’s Report (Zoltan Tatrai)

No report submitted.

g. Welfare Officer’s Report (Barbara Lewczynska)

Nothing to report.

h.  Fixtures Secretary’s Report (Jay Wijetunge / Nick Goode / Ronnie Goode)

The fixtures for this season are now coming to a close, with some of the Hertfordshire squads
approaching finals:

U13 - Finished top of their league and are through to the finals.
U17 - Through to the finals
U19 - Through to the playoffs.

Many, many thanks in particular to Jay who has shared the role of fixtures with me this season
and has done a fabulous job.

Many thanks to all the Squad Managers and in particular Kelly who has guided us through the
process.

Good luck to all the squads as they continue.

Next season Jay and Martin Haddon will be running the HJBA fixtures, huge thanks to them both
for agreeing to take up the baton.

i. Publicity Officer / Newsletter Editor’s Report (Steve Maidment)

The Instagram feed on the new website has been disabled, as we decided it's important to
approve followers before allowing access. I'll be working with Barbara to put together a policy,
especially regarding posting images of players.

I'm always on the lookout for more photos to use in posts! Action shots during matches would
be fantastic, but even images from coaching sessions make for great content.

I'll start checking the website more regularly for upcoming tournaments and events, but if
anyone has access to that information earlier and can share it, that would be a big help.

Also, I’'m aiming to get a bit more creative with our content—not just posting tournament results
but mixing it up to keep things fresh and engaging.

i Closed (HSBA) Tournament Secretary’s Report (Ronnie Goode)
We are now coming to the end of the HIBA Closed tournaments for this season.

The Primary Schools Tournament is scheduled for Sunday 6th April and will include 1.5 hours of
coaching time prior to the event.

There are 7 schools who have entered with a total of 18 teams which is fantastic.
Many thanks to all the coaches who have kindly given their time to assist with this event.

We have also run two B tournaments this season and 5 restricted closed tournaments that have
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been well attended.

We have transitioned to HSV for all events, and this has been well received by both youngsters
and parents alike, providing a good quality venue for these events. Thank you to Zoltan for all his
hard work organising the Halls and courts.

Thank you as always to Kelly and Mike for their support and assistance as well as many thanks to
Natasha Moylan and Tracy Crowther who have both volunteered to help on the day with the
running of the events.

If anyone has any feedback regarding how these might be run next year, please do let us know,
as always more than happy to take on board any suggestions.

| confirm | am happy to run the closed tournaments for next season.
k. Open Tournament Co-ordinator’s Report (Mike Newlove)

The next open tournament is a U15 Bronze event on April 26th, with a registration deadline of
April 12th.

So far, 46 players have signed up, and we’re hoping to see that number more than double by the
deadline!

I Junior Club Representative’s Report (Ben Vranjkovic/Bob Green)
After a frantic first few months, things have quietened down, partly due to the Christmas break.
The only additional club that | have visited is Hertford.

| am currently in discussions with Dave about Comets hosting a four-club event like the one | did
previously. | wanted something further south this time and to involve some other clubs. Ideally
for some time in May.

m. Schools Representative’s Report (lan Robinson - East Herts CBN Committee Member)

Due to family priorities, | have had to stop work with Green Lanes Primary during Wednesday
lunchtimes. We had managed to coach a core group of 20 x year 6 boys, and they were showing
enthusiasm and potential.

We have been invited by the Hertford and Ware SSP (Lisa Robinson SGO) to run a Year % Racket
Pack festival at Chauncy School on 16th June which involves around 100 + primary school
students.

The renamed HIBA Team tournament at Wodson Park on Sunday March 2nd saw 13 teams from
across Hertfordshire compete. With assistance from several coaches and other committee
members, it ran very smoothly and was received very positively. It is open to U13 teams from
schools, clubs and regions, and is not open to county players. The eventual winners were Steve
Willis’s DK Way, with Natalie Barton’s Bright Stars winning Silver, and Suzanne Miller’s Rayappan
Academy receiving the Bronze.

Badminton continues to be a popular choice for students doing GCSE PE, and as a Duke of
Edinburgh Award activity, and many students attend clubs as part of their academic
improvement. Schools are also welcoming of coaches who wish to give their time during
curriculum to boost the knowledge of their GCSE and A level cohorts. We will continue to raise
awareness of the game where possible in all schools and promote participation in badminton as
part of a healthier lifestyle.

| wish to seek re-election to the role of schools’ representative for the coming year.
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n. HBA Representative’s Report (Dave Bartlett)
There was the L1 & L2 Coaching course last weekend, 13 on L1, and 7 on L2.

Brian hasn’t been told who they are so, apart from the Ray Learney applicants, we can’t support
them or deploy them.

To this end | complained at the BE Gen meeting (again) yesterday and George Wood said he
would take it up.

Minutes of the last East Herts CBN meeting have been attached. BE General Committee was held
yesterday, but no minutes yet.

14.| AOB

NG — suggested that we should look at the ‘Futures’ series of tournament held in some other
counties, like Essex and Kent, which are very popular. They exclude county players, but allow,
subject to entries, players from neighbouring counties to enter. It may be possible to adapt our
existing B tournaments. to be reviewed by NG/RG.

NG/RG
NG — noted that it would have been useful to have flyers and county and club information to
hand out at the Primary School tournament. He suggested that as RG has all the email addresses of the
participants, she could send out an email with details of the trials and clubs.
RG
15.| Date of Next Meeting
It was agreed that any minor decisions required for the AGM could be handled via email. KM

The next meeting will be the AGM on 24" June at 1930.

K Maughan
Honorary Secretary
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