Hertfordshire Junior Badminton Association | 2025

Minutes of a Meeting held on Tuesday 30" July 2025 at
44 Fulling Mill Lane, Welwyn AL6 9NP

Present:

Mike Newlove (MN) — Chair / Open Tournament Coordinator
Nick Goode (NG) — Vice-Chair

Kevin Maughan (KM) — Secretary

Barbara Lewczynska (BL) - Welfare Officer

Zoltan Tatrai (ZT) —Treasurer

Dave Bartlett (DB) — HBA Rep

lan Robinson (IR) — Schools Rep

Item Action

1. | Apologies

Ronnie Goode (RG) - Closed Tournament Coordinator
Kelly Risley (KR) — Head Coach

Bob Green (BG) — Joint Clubs Rep

Martin Hadden (MH) — Joint Fixtures Secretary

2. | Minutes of previous committee meeting

The minutes of the last committee meeting (07/04/2025) were accepted unanimously.

3. | Actions from previous meeting not covered by an agenda item

a. Bill Goode Bequest Tournament
NG reported that the tournament had run well and had at least broken even on costs. Kent
fielded a very strong team and won the tournament, with Yorkshire coming 2"¢ and
Hertfordshire 3.

b. Suspended Coach/Member Communication Process
This relates to the ongoing question on the issue of coaches/members that have been
suspended by Badminton England (BE), and how that is communicated to clubs/county.

Previously, BE had confirmed that there is a proactive process that they manage that
notifies county and club admins if any of their affiliated members are suspended. However,
no further clarification had been received on how BE would communicate with adjacent

counties, as coaches can work in multiple counties. DB will raise this again with BE. DB

c. Premier Club Registration
BE has notified us as follows:

We have now suspended all formal Premier Club accreditation and renewal activity to
focus on ensuring that ALL our affiliated Clubs work towards a set of Minimum Club
Standards, prioritising the Club Welfare Officer role as a first step. We will not be actively
maintaining or approving any Premier Club credential records.
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National Schools Championships 2025/26

KM reported that he had sent an email out to our affiliated schools with details of next
year’s Championships. He is intending to send out a follow up email at the beginning of next
season in September.

Closed Tournaments 2025/26 online entry

KM reported that he and RG had prepared an online form to replace the paper version; the
form for the first tournament is undergoing final testing and will hopefully be released next
week. Each tournament will have its own entry form, which will include various validations
(e.g. age) to minimise incorrect entries. Hopefully this will reduce the number of refunds
necessary and reduce the administration necessary for the tournaments.

GDPR
KM will review BE/HBA GDPR documents and adapt them for our use

Transgender Policy
All HIBA documentation should be checked to ensure compliance against the BE
transgender policy.

KM

KM

KM

KM

AGM Actions / Review

a.

b.

Squad Training

Three suggestions had been made at the AGM as potentially improving squad nights:

e more tactical training in preparation for tournaments and matches, which could
encourage more tournament participation.

e Comets JBC has a structured coaching plan with a week-by-week schedule —this could be
adopted for squads.

e WhatsApp groups could be used to distribute training videos as appropriate.

It was agreed that KR would review these suggestions and report back at the next meeting.

BE Strategy Meeting
DB reported that BE are having a strategy meeting at HSV on Sunday 14th October to which
anyone can attend.

KR

Financial Matters

a.

Replacement Treasurer

ZT had given notice at the AGM that that this will be his last season as treasurer. Potential
candidates were discussed, and DB mentioned that Welwyn Hatfield runs an annual
‘Volunteer Speed Matching’ event where organisations and local volunteers connect.
Unfortunately, it appears that it is only held annually in June, so this would be too late for
us. It was agreed that the vacancy would be publicised at the squad parent meetings.

Player Affiliation Update
Current number of registrations:
U11 -20/20 invited
U13 - 23/25 invited (one has declined)
U15 - 29/29 invited
U17 - 25/26 invited
U19-12/17 invited

ZT reported that, of the invoices issued, 47 were still unpaid, with two days remaining (at
the time of the meeting) before they become overdue.

KM
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To encourage timely payment, it was agreed that next season an early payment discount
would be offered. T
The lack of response to the squad invitations from the U19 squad was discussed. Invoices
cannot be issued until the player registers, which mean late registrations cause a
significantly greater administration to the manager, treasurer and secretary. It was
suggested that one solution would be to accept a smaller U19 squad and back fill with U17s.
It was agreed that the problem should be investigated, with the reasons identified —
hopefully this is a problem just with the current year group which will resolve in future KR
years.
c. Match Fees, ICT & RIO Fees
Match fees were confirmed as £10
ICT and RIO fees will be confirmed closer to the tournaments, when costs are clearer. 7T
d. Closed Tournament Fees
Confirmed at £15/event, the same as last season.
e. Projects/New Activities that require funding in 2024/25
Deferred to the next meeting
f. Medium/Long Term Spending Review
Deferred to the next meeting
g. Volunteer Coach Payments
Payments/expenses for volunteer coaches needs to be formalised in the same way as they
have for paid coaches. Claims should be submitted within a set period, and all expenses
need to be evidenced. KM
h. VAT Refunds
It was mentioned that it may be possible to claim back VAT payments for block bookings for
HSV. It may be that this requires us to register as a charity. To be investigated.
KM
i.  Accounts Process Document
ZT had prepared a draft list of requirements for payment requests. It was agreed that this
would be formatted as a formal document and circulated for comments. KM
6. | Squad Issues
a. Player Registrations
Covered in 5(b).
b. Squad Trials Review
It was agreed that the separation of age groups and additional court time had worked much
better, despite the large number of trialists. The second hour of the sessions proved to be
far less busy than the first hour, which might allow an overlap between the age groups next
year, maybe allowing some knocking up time etc. for the second batch. For the last hour we
might only need 4 courts. KR/MN
Online registration worked well, with no reported issues.
c. ICT/RIO Players
It was noted that after we couldn’t field a team for RIO last season, we may not be invited
to participate this season. KR to report. KR
The issues with team availability experienced last season were discussed. It was suggested
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that only committed players be selected, which may result in weaker teams but would
ensure participation. It was noted that these problems may have been specific to last
season’s squad and could improve this year with the new intake.

Pre-season Meeting with Parents
The date of the pre-season parents’ meeting was agreed as 17" September. ZT to book the
meeting room at HSV.

Last season’s meeting document needs to be updated for the new season and circulated for
comments, including a section on incident reporting and the request for a replacement
treasurer.

Bursary Process
Confirmed as accepted for the 2025/26 season.

Extra Coaching Session

NG confirmed that 4 courts had been booked for 2 hours at Bishops Hatfield School on
Tuesdays. These sessions will be solely for U13s and elite U11s. The older age group training
session has had to be cancelled as there was not enough interest. KR will be running the
session, with JW helping out as a volunteer coach. Finley Goode is a possible additional
coach if there are sufficient players.

Fees for the additional session will be the same as the U11 squad fees, given the
unavailability of the hall for significant periods for exams.

Coaching Teams for 2025/26
Sam Newlove and Lazar Tatrai have left the team.

ull
Team Manager Nick Goode (Volunteer Lvl 2)
Assistant None
Coaches Steve Maidment (Volunteer Lvl 1)
Kumud Qureshi (Volunteer Lvl 1)
Khalid Qureshi (Volunteer Lvl 2)

uil3
Team Manager Dave Brown (Lvl 2)
Assistant None
Coaches Simon Lee (Volunteer Lvl 2)
Stuart Woods (Volunteer Lvl 1)

uils
Team Manager Mike Newlove (Volunteer Lvl 2)
Assistant Graham Clarke (Volunteer Lvl 2)
Coaches Kelly Risley (Lvl 2)

ul7
Team Manager (Joint) James Gordon (Lvl 2)
Team Manager (Joint) Tash Lado (Lvl 2)

yA)

KM

yA)
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ul9
Team Manager Kelly Risley (Lvl 2)
Assistant None
Coaches Dave Westwood (Volunteer Lvl 2)

Tuesday U11 Overflow session
Coach Kelly Risley (Lvl 2)
Jay Wijetunge (Volunteer Lvl 2)

h. Coaches’ Agreement

All coaches’ agreements to be updated with the new season’s details. KM

7. | Web Site / Social Media / Newsletter / Email Communications

KM reported that the website content needed updating for the new season and asked for
managers to provide him with any revisions required.

ALL

It was suggested that the tournaments page could be improved by splitting the list into open and
closed tournaments, or by adding a filter option. To be investigated. KM

Instagram — it was agreed that SM was doing a good job posting news. Parent reps and squad
managers should send news and pictures to SM at news@hjba.org.uk for publication on
Facebook and Instagram. NG to discuss with SM about arranging a meeting with them NG

BL agreed to develop a policy with SM including what should be posted, publication permissions
and reviewing follow requests for both Instagram and Facebook. BL/SM

Newsletter — KM had reported that as part of his discussions about the website redesign, the
developer suggested that we should restart our newsletter as this was the only historical record
of the season for the association— Facebook and Instagram posts would not provide that history.
It was agreed that if we can find a volunteer, we should produce an annual newsletter. This
could include a summary of tournament successes of Hertfordshire players — it was suggested
that a suitable report might be available directly from Tournament Software. KM

Email Communications — regular emails are being sent. The next is advertising the squad clothing
offer and will be sent tomorrow.

8. | AOB

DB — NHS Harnessing Physical Activity: GP referrals are available for free physical activity for
patients with certain conditions (ref: https://www.england.nhs.uk/ourwork/public-
health/harnessing-the-benefits-of-physical-activity/). Specific qualifications are currently
required, though Sport England is in discussion with the Government to lower these
requirements. DB ran a trial; however, GPs did not recognise badminton qualifications. Further
information will be provided in the Prescription to Participation session later in the year.

Thanks were extended to BL for hosting the meeting and for her hospitality.

9. | Date of Next Meeting

The next meeting will on Tues 30th September 2025 at 44 Fulling Mill Lane, Welwyn AL6 9NP.

KM

K Maughan
Honorary Secretary
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