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Minutes of AGM held on 24" June 2025

Held at Hertfordshire Sports Village, De Havilland Campus, Hatfield Business Park, Mosquito Way, Hatfield AL10 9EU

1. Attendees

Management Committee:

Chair

Mike Newlove (MN)

Vice-Chair

Nick Goode (NG)

Treasurer

Zoltan Tatrai (ZT) — part time

Welfare Officer

Barbara Lewczynska (BL)

Clubs Representative

Ben Vranjkovic (BV)

HBA Representative

Dave Bartlett (DB)

Roles:

U19 Coach

Kelly Risley (KR)

Clubs:

Swifts Junior BC

Ken Winchester (KW)

Non-voting Attendees Present:

Simon Lee (U13 assistant coach); Parent

Proxy Votes Received
6

It was reported that there are currently 48 HIBA members eligible to vote at the AGM, the quorum for the meeting
therefore being 12. The meeting was declared quorate.

Thanks were extended to Barbara Lewczynska, who in the Secretary’s absence had agreed to make notes of the

meeting.
2. Apologies
Role Member Proxy Vot-mg Form
Received

Secretary Kevin Maughan Yes
U13 Manager David Brown No
Closed Tournament Coordinator Ronnie Goode Yes
Schools and Colleges Representative | lan Robinson Yes
Newsletter Editor/Publicity Officer Steve Maidment Yes
U17 Parent Rep Mei Li Yes
Clubs: Member

Baldock Junior BC Bob Green Yes
Schools: Member

St Helens Natalie Barton n/a

3. Minutes of the last AGM
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Minutes from the 2024 AGM (27/06/2024) were presented to the meeting. No matters were arising, and the minutes were
accepted unanimously.

4. Constitution Changes

4.1.

4.2.

4.3.

4.4,

4.5.

Currently, the interests of the county squads on the management committee are represented by the Convenor
of the Squads Working Group, a role filled by a parent representative. However, this arrangement has not
proven as effective as initially intended. It is therefore proposed that future representation be undertaken
instead by the Head Coach - a role that was not in existence when the constitution was last approved. The role of
Convenor of the Squads Working Group will be removed from the constitution. The inclusion of the Head Coach
as an officer of the association is expected to strengthen squad representation on the management committee
and ensure more informed and consistent communication regarding squad matters.

The role of Head Coach is a newly established position and currently does not carry voting rights at the AGM. It is
proposed that this be amended to grant the Head Coach a vote.

In recent years, some committee roles have been undertaken as job shares. As the current constitution does not
address job sharing, it is proposed that the voting rights of individuals in job-shared roles at committee meetings
and AGMs be formally clarified as follows:

“In exceptional cases, the AGM may approve a job share for a role. When this happens, the individuals
sharing the position will have one collective vote at all meetings. If they are unable to agree on how to
vote, they will be required to abstain. For the purpose of establishing a quorum, individuals sharing a joint
position will be counted as one person.”

The constitution specifies the role of Publicity Officer/Newsletter Editor. For clarity, it is proposed that this role is
now renamed to Publicity Officer.

Badminton England have updated some of their policies and now recommend that we adopt them as follows:
¥ Badminton England Equality, Diversity and Inclusion Policy.
¥ Badminton England Safeguarding & Protecting Children and Young People Policy.

¥ Badminton England Codes of Ethics and Behaviour - for players, young people, coaches, volunteers, officials
and parents

¥ Badminton England Safeguarding Adults Policy.

All proposed changes were unanimously approved, thereby meeting the required two-thirds majority.

5. Committee Reports

The AGM reports pack, which contains the committee members’ reports, had been made available as a download from the
HJBA website prior to the meeting. The pack contains the following reports:

22/07/2025

Chairman’s Report (MN)

Vice-Chair’s Report (NG)

Treasurer’s Report (ZT)

Closed Tournament Secretary’s Report (RG)

Open (BE sanctioned) Tournament Secretary’s Report (MN)
Child Welfare Officer Report (BL)

Newsletter Editors Report (SM)

Fixtures Secretary’s Report (RE)

U11 Manager’s Report (NG)

U13 Manager’s Report (DB)

U15 Manager’s Report (MN)
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e U117 Manager’s Report (JG)
e U119 Manager’s Report (KR)
e Herts Badminton Association Rep’s Report (DB)
e Club Representative’s Report (BV/BG)
e Schools Representative’s Report (IR)
e Bursary Sub-Committee Report (PL/MW)
All reports are available to read on the association’s website.
6. Treasurer's Report and Presentation and Adoption of Accounts

The treasurer’s report was presented by ZT. The accounts had been audited and signed off and thanks were given to the
auditor, Rajesh Madha for all his work.

Full details are contained in the AGM report, but the main points were that we had a healthy balance due to more
subscriptions, (larger squads), less money spent on shuttles, and an increase in open tournament revenue.

Zoltan added that one extra expense this year was the website (£1000). He was also a little concerned that financial
assistance to some players that attended ICT had been provided outside the normal bursary process. NG commented that
this would be a one off and that as we had won ICT it was money well invested.

There were no questions, and the accounts were accepted unanimously.
7. Election of Officers of HIBA and Committee Members

The list of nominations had been previously circulated to the members and is shown below. No other nominations had
been received.

Two nominations each had been received for the roles of Fixtures Secretary and Junior Club Representative. Following the
successful constitution change adopted in 4.3 above it was proposed that these roles be shared for this season. This
proposal was agreed unanimously.

None of the posts were therefore contested and so all candidates were appointed unopposed.

Position

Candidate(s)

Nominated

Seconded

Chair

Mike Newlove

Kevin Maughan

Zoltan Tatrai

Vice Chairman Nick Goode Y lan Robinson Mike Newlove
Treasurer Zoltan Tatrai (Y Mike Newlove Nick Goode

Secretary Kevin Maughan Gill Bartlett Dave Bartlett
Welfare Officer Barbara Lewczynska ) Natalie Barton James Gordon

Fixtures Secretary

Jay Wijetunge ¥

Mike Newlove

Nick Goode

Martin Haddon Nick Goode Kevin Maughan
Publicity Officer Steve Maidment ) Kevin Maughan Bob Green
Open Tournament Co-ordinator Mike Newlove Nick Goode Bob Green

Closed (HJBA) Tournament Secretary

Ronnie Goode )

Zoltan Tatrai

Mike Newlove

Junior Club Representative

Ben Vranjkovic

Bob Green

Nick Goode

Bob Green @

Mike Newlove

Zoltan Tatrai

Schools & Colleges Representative

lan Robinson

Nick Goode

Kevin Maughan
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1. 2023-24 Officials that were standing for re-election
2. Jay and Martin will formally share the role of Fixtures Secretary
3. Ben and Rob will formally share the position of Junior Club Representative.

ZT announced his intention for the current year to be his final term serving on the committee as Treasurer. He noted that,
should a replacement be identified early, he would be willing to provide an extended handover to support a smooth
transition.

8. Appointment of Bursaries Sub Committee

The Bursaries Sub-Committee is a voluntary body operating independently from the main committee. It is responsible for
reviewing and assessing applications for financial support with squad fees and related expenses. All applications are
treated in the strictest confidence and are not disclosed to the general committee.

The sub-committee consists of Pat Walker and Mary Wikner, both of whom have agreed to sit on the committee again next
season. This was confirmed unanimously by the meeting.

The committee was thanked for their hard work throughout the season, as well as for the support and guidance provided
in the running of the scheme. It was agreed that flowers would be sent to both Mary and Pat in recognition of their
contributions over recent years.

9. Appointment of Vice-Presidents

The constitution allows for Vice Presidents to be appointed at the AGM in recognition of their significant past and current
services to HIBA and junior badminton in Hertfordshire. Their roles are honorary, but they may be called upon in an
advisory capacity by the committee should the need arise. Vice Presidents do not get paid or have any voting rights.

Our current Vice Presidents are:

Marion Conway
Malcolm Lumb
Megan Lumb
Pat Walker
Mary Wikner
Ken Winchester

In addition to the current Vice Presidents, the Committee had recommended that Dick Large be proposed for appointment
as a Vice President for 2025/26 at the meeting, in recognition of his longstanding contribution and support for badminton
in Hertfordshire.

All these appointments were confirmed for the 2025/26 season unanimously by the meeting.
10. Young Coach and Volunteer of the Year.
MN reported that several high-quality nominations had been received for the awards this season. Following careful

consideration by MN and Brian Jackson (HBA Coaching Co-ordinator), the following recipients were selected:

Young Volunteer — Vraj Parmar (Dynamic BC)
Young Coach — Abasali Muraj (Abbey BC)

Both nominees were considered outstanding based on the strength of their submissions and the impact of their
contributions at their respective badminton clubs. Congratulations were extended to both award winners.

11. AOB
NG - asked the meeting for suggestions/comments on areas the association could improve.

Simon Lee - more tactical training in preparation for tournaments and matches, which could encourage more
tournament participation.
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DB - Comets JBC has a structured coaching plan with a week-by-week schedule. It was agreed that this would be
considered further by KR (Head Coach)

NG — it would be possible to use the WhatsApp groups to distribute training videos as appropriate.
KW - congratulations were extended to Kelly, who led the ICT team to victory in Nottingham.

DB - reported from the BE AGM that affiliation fees for BE had only increased slightly. He also reported that BE are having a
strategy meeting at HSV on Sunday 14th October to which anyone can attend.

The meeting ended at 20:16.

Kevin Maughan
HJBA Secretary

(with thanks to Barbara Lewczynska for taking notes of the meeting in my absence)
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