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Reports for Annual General Meeting 2025 - 2026

Chairman’s Report

It has been another busy year for the association.

Under the new format for the Shires competition, only one of our teams qualified for the finals. The U15 team won a
play-off against Berkshire and went on to finish a very creditable fifth place after a series of closely contested matches.
Well done to everyone involved.

The ICT team did not quite reach the heights achieved last year, but a well-deserved ninth-place finish was a strong
performance. Many thanks to Kelly, Graham and Dave for managing the team over the four-day event.

Last year's trials attracted large numbers of young players keen to take part, and this year looks set to be much the
same. The U13, U15 and U17 trials will all have been completed by the time of the AGM, with the U19 trial taking place
in September to accommodate examination commitments.

We are pleased to welcome Danny to the U17 coaching team alongside James. Tash has joined Kelly with the U19
squad, while Findley, Stuart and Simon have assisted Dave with the U13s. Graham has worked with Kelly on the U15
squad. Thank you all for your hard work, commitment and encouragement throughout the year.

After successfully running many excellent closed tournaments, Ronnie has decided to step down from the role. We are
still looking for volunteers to help organise future tournaments, so please contact me, Nick or Kevin if you are
interested. Thank you, Ronnie, for all your hard work and dedication.

| mention it every year, but none of this would be possible without the support of parents. Thank you for everything
you do and for continuing to support our young players.

Finally, my thanks go to:

e Barbara, our Safeguarding Officer, for helping to keep everyone safe.

e Kevin, our "Mr Admin", without whom many things would be far more difficult.

e Zoltan, our Treasurer, who we are sorry to see moving on. He has established systems that should make the
handover process straightforward. Thank you for your hard work and valuable insights.

e Raj, for his guidance and oversight throughout the year.

Thank you to everyone who has contributed to another successful season.

Mike Newlove
Chairman

Vice-Chair’s Report
Closed tournaments and Squad X sessions have been extremely well supported and well attended throughout the year.

The ongoing challenge remains encouraging more squad players to take part in open events. This will be a key focus
going forward as we look to increase participation and competitive experience.

Thank you to the team at Hertfordshire Sports Village for providing a world-class facility, which continues to play a vital
role in supporting our programme.

Nick Goode
Vice Chair
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Treasurer’s Report

The new structure is now embedded and works in favour of the organisation, giving us a faster and more automated
way to get the end of year report produced and audited.

The overall performance of the organisation was healthy, we recognised a small profit, approximately 1.2% of the
annual revenue. The squad related balance was around 0 while the tournament profit was partially used for the new
website building, resulting in a profit of £970.

The financial situation of the organisation is healthy with a balance showing £46,894 cash position and £1,404 owed to
vendors related to payments happening over the weekend of 30-31 May but accounted on the first, resulting in a cash
position of £45,475 at the closure.

Zoltan Tatrai
Honorary Treasurer

Closed Tournament Secretary’s Report

The 2025/26 HIBA Closed Tournaments have now concluded, and this will be my final report as Tournament Secretary.

This season we successfully delivered tournaments for U11, U13, U15, U17 and U19, along with two B Tournaments and
the Primary School Tournament. All of these events were very well attended, and it has been encouraging to see so
many players taking part and enjoying the competitions.

The administrative workload behind the tournaments has continued to be significant. The payment process remains the
most time-consuming element. Despite clear instructions on the online entry form, I still receive a number of emails
each tournament asking where and how much needs to be paid, and many payments arrive without the correct
reference. Reconciling these takes considerable time. | am pleased to confirm that all outstanding payments have now
been collected, and | am also glad that the committee is actively investigating online payment options, which | believe
would make a substantial difference for future seasons.

The tournaments have now reached a scale where they really benefit from support on the day and in the lead-up. A
small team or “pool” of helpers would make the workload more manageable and ensure continuity for whoever takes
on the role next.

The B Tournaments continue to have their own particular challenges, mainly around communication and expectations.
Many families are newer to tournament environments and may not always be familiar with the usual protocols, which
can create additional work. With clearer guidance and a bit more support, | am confident these events can continue to
run smoothly and remain enjoyable for everyone involved.

Despite these challenges, the tournaments themselves have run well, and | am grateful to everyone who has supported
me throughout the year. My thanks go to Mike, Natasha Moylan, Nick, Barbara and Graham for giving up their time to
help at the events.

As | am now stepping down from the role, the association will need to appoint a new Tournament Secretary if the
Closed Tournaments are to continue next season. | hope that someone will come forward, and | am happy to share any
information that may help with the handover.

Thank you for the opportunity to serve in this role over the past years.

Ronnie Goode
Closed Tournament Secretary

Web: www.hjba.org.uk | Facebook: HIBAbadminton| Instagram: hertsjuniorbadminton
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Open (BE sanctioned) Tournament Secretary’s Report

Since the last AGM, we have successfully run four tournaments, all of which were well supported. We have two more
events scheduled before the end of the year:

e U15 Silver Tournament — 17 October
e U117 Bronze Tournament — First weekend of December

My thanks go to Ken, Graham, Ronnie and Barbara, who have all helped at various times throughout the year. Their
support is greatly appreciated.

We are always happy to welcome additional volunteers. As an added incentive, free parking and complimentary tea
and coffee are provided!

Mike Newlove
Open Tournament Secretary

Child Welfare Officer Report

All our paid and volunteer coaches are checked through the government DBS scheme every 3 years, and their details
appear on the BE Coaches database. All coaches have to undergo an online safeguarding course as part of their
coaches’ accreditation. Some volunteers, if they are not in sole charge of players, and are not left alone with squad
members, do not need a DBS check.

At the start of this season, BE has put into place some requirements for all those appointed as Welfare Officers. |
attended a virtual BE Welfare Officer workshop in December, and there is BE refresher education every 2 years.

I am currently working on a Social Media policy for HIBA.

Barbara Lewczynska
Child Welfare Officer

Publicity Officer’s Report

This season, we have continued to strengthen our communication with members through regular updates via Facebook
and email. In addition, we have maintained an active presence on Instagram, sharing a wide range of content related to
badminton in Hertfordshire — from tournament announcements to encouraging support for Hertfordshire players
competing at senior events held at Hertfordshire Sports Village.

Our Instagram following has continued to grow, and we are pleased to report that we now have 192 followers. If you
have not already done so, we would greatly appreciate your support by following us.

We also continue to welcome contributions from our community. If you have news, updates, or photographs you would
like featured on our social media channels, please send them to us at news@hjba.org.uk.

Steve Maidment
Publicity Officer

Fixtures Secretary’s Report

Having taken over from Ronnie, this was the first season we had fulfilled this role. Jay arranged fixtures for the U13’s
and U15’s, whilst Martin arranged fixtures for the U17’s and U19’s.

We did our best to spread the fixtures out (thanks to Kelly for advising about this), whilst avoiding junior tournaments,
significant education periods etc. A difficulty with this is that Badminton England initially only publish tournament dates
up to end of calendar year, meaning fixtures that we set for any time into the new year are being done without
knowing if they will clash with any tournaments. As it turned out, we were lucky in this regard. We also found that
there are always certain counties who are less responsive when seeking dates for matches, which can delay planning

Web: www.hjba.org.uk | Facebook: HIBAbadminton| Instagram: hertsjuniorbadminton
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and make it harder to finalise fixtures in good time. Another thing we discovered was that many players/ parents would
prefer not to have more than one match per month; especially if this involved travelling to an away fixture. This was
quite hard to accommodate; although we did our best. Some of our away fixtures did involve a long drive, and these
were more troublesome. We rely on Badminton England to group us with nearby counties, but this isn’t always
possible. An obvious solution would appear to be a neutral venue, but these can be difficult to agree upon; especially if
the said county had travelled to us the previous season. We did have to concede at least one away fixture due to
players/parents being unwilling to travel. Personally, we think this is disappointing and maybe something that can be
addressed with the squads at the beginning of the season.

Overall, we feel the arranging of fixtures went well and we have learned some lessons moving forward. We would like
to thank the team managers for their understanding and flexibility and would welcome any feedback.

Martin Haddon and Jay Wijetunge
Joint Fixtures Secretaries

U11 Squad Report

The Under-11 squad had a total of 26 players attending sessions across two venues. The youngest participants were just
six years old.

Attendance throughout the year was excellent, reflecting the enthusiasm and commitment of both the players and
their families.

Our biggest challenge remains encouraging players to enter open tournaments. During the coming season, we will place
greater emphasis on supporting and encouraging the older members of the U11 squad to participate in open events,
helping them gain valuable competitive experience.

The squad coaches, Khalid, Ku, Steve and Finley, have worked hard to ensure that sessions ran smoothly throughout the
year. Their dedication and support are greatly appreciated.

Thank you to all the players, coaches and parents for their continued commitment to the squad.

Nick Goode
U11 Squad Manager

U13 Squad Report

We have enjoyed very good attendance throughout the training sessions, with a large number of enthusiastic players
taking part. The overall standard within the squad is varied, ranging from some exceptionally strong players to
complete beginners.

The less experienced players are still struggling with fundamental techniques, particularly grip and basic footwork,
which highlights the need for further technical development at this stage.

On a positive note, we have seen an increase in the number of girls attending, which is very encouraging and important,
as it can sometimes be challenging to field a full girls’ team.

The stronger players in the squad generally receive one-to-one coaching and compete regularly in tournaments. In
contrast, those with weaker technical skills, particularly poor grip and footwork, rarely have access to individual
coaching. In my opinion, one-to-one coaching is invaluable in helping young players develop these essential
fundamentals.

I am looking forward to the new season following the upcoming trials and hope we can build on our performances from
last season and achieve improved results in the Shires League.

David Brown
U13 Squad Manager

Web: www.hjba.org.uk | Facebook: HIBAbadminton| Instagram: hertsjuniorbadminton
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U15 Squad Report

It has been a busy year for the U15 squad, with an average attendance of 28 players per week.

The team qualified for the Shires Finals following a strong play-off victory over Berkshire. At the finals, the squad
finished in a very creditable fifth place after a series of closely contested matches: Notts 1 (12—8), Leicester (9—11), and
Warwickshire (10-10), with overall success determined on games won.

My thanks go to Graham and Kelly for their continued input, commitment and dedication throughout the season. |
would also like to thank all parents for their ongoing support of the players.

Looking ahead, we already have 75 players registered for trials, which will make for a busy selection period and
inevitably mean some disappointment for those not selected.

Mike Newlove
U15 Squad Manager

U17 Squad Report

The under 17 squad was well attended throughout the year. There were periods of time where attendance dropped off,
and this was due to mock exams in schools.

We had two teams in the shires league this year with the shires league shifting to a more regional approach rather than
selecting teams to face. The first team won three and lost three games over the course of the season and the second
team was used as a development team with more younger players given opportunities to represent the county.

Training on Wednesday nights was a mixture of sessions on singles, doubles and some match nights which allowed both
me and Tash to select teams. It also gave us an opportunity to see players in a competitive environment outside of
shires league matches. | would like to thank Tash for the support and taking on one of the teams this season and will
look forward to next season where we all aim to have a team in playoffs or finals day contention.

James Gordon/Tash Lado
U17 Squad Managers

U19 Squad Report

Overall, we have had fantastic attendance to squad nights and the commitment from the players have been good this
season as a whole.

We have had a difficult season with shires league, unfortunately not managing to qualify for play offs or reach finals
day.

We played Rio in January, where we had a fairly inexperienced team and ended 7th place overall out of 8 counties.
This was a tough tournament for us but gave us a few areas to improve on before ICT.
ICT, however, was really successful, with the team performing extremely well and Herts finishing in 9th place overall.

It was tough going in as reigning champions, but the players played out of their skin and our last 3 matches were all 5-5
draws with us coming out on top winning on games.

There were some fantastic performances, and | was very proud of them all.

This year our Tony Clarke award went to Charlie Ogier. Charlie was chosen for showing great determination on court,
encouraging his partner at all times and just being really great to have in the team.

This season has had its highs & lows for the U.19 squad, but I’'m determined to learn from it, come back stronger next
season and do our best to compete well in shires league as well as RIO & ICT.

Web: www.hjba.org.uk | Facebook: HIBAbadminton| Instagram: hertsjuniorbadminton
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I would like to thank Dave for giving up his time every Wednesday for squad nights and to Graham and Dave for
supporting me at ICT, their support and experience is always appreciated.

Kelly Risley
U19 Team Manager / Head Coach

HBA Representative’s Report

Presented as the latest HBA AGM, which will be available as a download from the HBA website 2026 AGM page -
https://www.hertsbadminton.net/hba-agm-2026/.

David Bartlett
HBA Representative

Club Representative’s Reports

Since the last AGM there have been two inter-club events, a club singles in late July and a 6 team match in February. In
addition, lan yet again organised the annual HIBA U13 Team Tournament in March and a friendly match was arranged
between Hitchin and Baldock in April.

There are two more events arranged in July, before the end of the season. A beginners’ singles tournament in Baldock
and a singles/double event in Hoddesdon.

The club singles was held at Knight Templar Sports Centre in Baldock and 36 juniors entered. They were split into 1
group of 8, 4 groups of 5 and 2 groups of 4. They played a mixture of games to 11 and games to 15, with the smaller
groups playing each other twice.

The winners from each of the halves of each court played, to get a court winner. As a result, the court winners were:-
Emily Chan, Ben Lynch, Adrian Ho, and Monty Manners

Congratulations to them and indeed to all those that took part. Again, behaviour was superb and all the games were
played with terrific sportsmanship.

Knights Templar in Baldock also hosted the 6 team match, open to juniors in clubs across the county, aged between 8
and 15. Clubs were asked to enter a team of 8 players, of varying ability and to rank them from 1-8, with 1 being the
highest ability and 8 the lowest.

All six clubs that were invited managed to pull together full teams. There was quite a range of abilities and ages, with a
lot of the players playing in their first event.

At the end of the 240 games the team scores were:
Abbey 68, Hitchin 61, Comets 46, Baldock 36, Broxbourne 24, Much Hadham 5.

Several of the helpers commented about the sportsmanship displayed by the players throughout the afternoon, which
is always great to hear.

The HIBA Team Tournament took place at Wodson Park in Ware.

11 teams from across the county gathered and played some excellent badminton in good spirits. A group of 5 teams
and a group of 6 teams played out their matches which were decided by one boys singles, one girls singles, one boys
doubles, one girls doubles and one mixed doubles. After the groups stage there was a play-off round to determine final
placings. The results were :

1st - Bright Stars (Natalie Barton)
2nd - Rayappan Academy (Suzanne Miller)
3rd - Dynamic Badminton (Phil Adams)

Web: www.hjba.org.uk | Facebook: HIBAbadminton| Instagram: hertsjuniorbadminton
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4th - Abbey Badminton (Keith Burns)

5th - DK Way Academy (Steve Willis / Melissa Davey)

6th - Comets/Abbey/Hitchin Hybrid (Dave Bartlett)

7th - Swifts JBC (Ken Winchester / Marion Conway)

8th - Baldock JBC (Bob Green)

9th - Chauncy School (Dr Luke Lazarou)

10th - Hitchin JBC (Anthony Searle)

11th - Broxbourne / National Badminton (Julie Bradbury / lan Robinson)

The friendly match was held at Hitchin Boys School. It was open to all members of both clubs but as it was the day
before Good Friday not everyone that wanted to take part could.

The event was split into two, 1 hour sessions, with the younger ones playing between 6-7pm and the older ones from 7-
8pm. There were 16 in each session and they rotated to play different opponents of similar ability. There was also time
at the end for a few doubles games between the two clubs.

Those attending had a great time, enjoying the challenge of new opponents in a friendly, safe environment

Bob Green
Club Representative

Schools Representative’s Report

The Hertfordshire round of the Badminton England National Schools Tournament was held at HSV on December 5.
Thanks to all the coaches who assisted the SGOs at the event. The winners go through to the regional round:

U14 Boys — Parmiters (Watford)
U16 Boys — Habs Boys (Borehamwood)
U14 Girls — St Georges (Harpenden)
U16 Girls — Habs Girls (Borehamwood)
We provided GCSE PE assistance for Bishops Hatfield in November which was well received.

The Racket Pack festivals for primary schools, years 3 and 4, in Hoddesdon (20*" January) and Harpenden (27"
November) were well attended by 60 + primary pupils taking part in 8 different badminton related stations, organised
by Sports Leaders from the local secondary schools. A further festival is scheduled for East Herts on June 9*" at
Presdales, and | am hoping to organise one more in Autumn at Onslow St Audrey in Hatfield.

The HIBA Team tournament was held at Wodson Park on March 8™ 1-5pm for non-county, ages 12 and under. The
winners were Bright Stars from Watford, coached by Natalie Barton.

Badminton continues to be a popular choice for students doing GCSE PE, and as a Duke of Edinburgh Award activity,
and many students attend clubs as part of their academic improvement. Schools are also welcoming of coaches who
wish to give their time during curriculum to boost the knowledge of their GCSE and A level cohorts. We will continue to
raise awareness of the game where possible in all schools and promote participation in badminton as part of a healthier
lifestyle.

Coach Education Week was held at HSV from February 16 to 22" with a variety of paid and free courses available, to
refresh continuous professional development for busy coaches with a spare moment.

A Foundation coaching course (Level 1) was held at Beaumont School, on 21t and 22" February and junior clubs
encourage prospective candidates aged 16+.

There is a primary school multi-sport festival at Wodson Park on 15™ June at which the East Herts CBN will provide
coaching and a tournament.
Web: www.hjba.org.uk | Facebook: HIBAbadminton| Instagram: hertsjuniorbadminton
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The very popular HIBA Primary Schools tournament was held on April 19%". There was disappointment that the
coaching element of the day was cancelled due to a combination of a higher-than-expected number of team entries
and insufficient coach cover for the number of players. A new organiser is being sought after Ronnie Goode stepped
down from the role.

We have been asked by Dacorum SGO Dan Klinger to provide a GCSE PE teacher training day at Sir John Lawes on June
23rd

Furthermore, we will hope to hold whole school taster days this July at Cuffley Primary, and Woolenwick Primary in
Stevenage.

| wish to seek re-election to the role of schools’ representative for the coming year.

lan Robinson
Schools and Colleges Representative

Bursary Sub-Committee Report

The Bursary committee have continued to receive applications for assistance with fees where families are experiencing
hardship. Each case is reviewed on an individual basis to be accepted or rejected.

This season the Bursary committee have allocated the agreed funding allowance without a need to ask the HIBA
committee for further funds.

All applications remain confidential to the Bursary committee. All accepted bursaries remain strictly confidential
between the Bursary committee and the Treasurer.

Pat Walker / Mary Wikner
Bursary Sub-Committee

Web: www.hjba.org.uk | Facebook: HIBAbadminton| Instagram: hertsjuniorbadminton
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@ Income & Expenditure Account for the year to 31st May, 2026 (01.06.25 - 31.05.26)
2024-25 Expenditure 2025-26 2024-25 Income 2025-26
Matches and Coaching Matches and Coaching
4,379 U11/U13 Squad Courts 6,173 12,820 U11/U13 Squad Fees 13,564
5,626 U15 Squad Courts 5,697 10,540 U15 Squad Fees 12,210
4,423 U17 Squad Courts 5,841 12,240 U17 Squad Fees 10,360
3,654 U19 Squad Courts 4,132 7,820 U19 Squad Fees 7,400
890 Courts - Extra Session 943
3,704 U11/U13 Training Cost 2,775 (552) Discounts - Siblings Discount (467)
1,594 U15 Training Cost 1,980 2,100 Extra Session Squad Fees 3,000
3,268 U17 Training Cost 3,696
2,815 U19 Training Cost 2,112 Summer Fees
360 Training Cost - Extra Session 1,470
0 Trial Courts 0
4,763 Shuttles - Training & Matches 9,044
55 Coaches Registration Fees 150
0 Refund (Eligible BE Tournaments) 0
35,530 Matches and Coaching Subtotal 44,012 44,968 Matches and Coaching Subtotal 46,067
Tournaments & Leagues Tournaments & Leagues
13,580 Tournament Courts 12,851 7,776 Entry Fees - Closed Tournaments 11,044
674 Trophies & Medals 425 0 Entry Fees - Primary 0
0 Shuttles 0 2,240 Entry Fees - Shire Matches 2,230
2,346 Bill Goode Tournament expenditures 2,285 2,340 Bill Goode Tournament Entries 2,970
Junior League Expenditures Junior League Entries
1,953 Shires League 2,957
200 RIO (York) Fees & Expenses 2,038 0 RIO York 1,800
5617 ICT (Notts) Fees & Expenses 5,843 3,600 ICT Notts 3,200
24,370 Tournaments and Leagues Subtotal 26,399 15,956 Tournaments and Leagues Subtotal 21,244
Open Tournaments Open Tournaments
1,681 BE Costs Incl Medals U15 Bronze 1,841 0 U15 Bronze Entry Fees 0
364 BE Costs Incl Medals U17 Bronze 672 9,252 U17 Bronze Entry Fees 9,876
1,198 BE Costs Incl Medals U19 Bronze 0 45 U19 Bronze Entry Fees 0
0 BE Costs Incl Medals U17 Silver 0 0 U17 Silver Entry Fees 0
0 Paypal Fee 0
90 Sundry Expenses 90
3,332 Open tournaments Subtotal 2,603 9,297 Open tournaments Subtotal 9,876
Sundries Sundries
493 Affiliation BE 1,912 1,500 Interest 490
0 Postage & Telephone 0
2,892 T-Shirts 0 3,260 T-Shirts 0
940 Bursary Payments 743
786 Miscallenious Expenses 1,039
Travel Expenses
Badminton Coaching / Training Course
0 Bad Debt 0
5,110 Sundries Subtotal 3,694 4,760 Sundries Subtotal 490
68,343 TOTAL Expenditure 76,708 74,981 TOTAL Income 77,678
6,638 Excess of Income over Expenditure 970 0 Excess of Expenditure over Income 0
74,981 77,678 74,981 77,678
Web: www.hjba.org.uk | Facebook: HIBAbadminton| Instagram: hertsjuniorbadminton
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Balance Sheet as at 31st May, 2026
2024-25 2025-26 2024-25 2025-26
8,220 Current Account 46,894 37,883 Funds at 01/06/2024 44,520
35,000 Deposit Account 0 0 Adjustment to Fund 0
0 Deduct excess Expenditure over Income 0
0 Paypal 0 6,638 Add excess Income over Expenditure 970
1,300 Debtors Control Account 270
0 Creditors Control Account (1,674)
Prepayments
0 Accruals 0
44,520 Total 45,490 44,520 Funds Carried Forward 45,490

The above Balance Sheet and Income and Expenditure Account have been prepared from and are in accordance with
the books and records of the Hertfordshire Junior Badminton Association for the year ending 31st May, 2026.

Hon Treasurer: Mr Zoltan Tatrai Auditor:  Rajesh Madha
Dated: Dated:
Notes:
"o Cash basis method is applied so that the tournament and trial related costs/revenues are not accrued between years.

Debtors control account: York Bill Goode entry fee (£270). Creditors control account: Medals for the Bill Goode
2. tournament (£100.91) and 2 Goode Sport invoices sent to us late (£1573.2).
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